University of Economics in Bratislava

Sustainable Development Plan

PLAN OF ACTIVITIES OF THE UNIVERSITY OF ECONOMICS IN BRATISLAVA
FOR THE YEAR 2020 IN THE FIELD OF SUSTAINABLE DEVELOPMENT AND
SOCIAL RESPONSIBILITY

Activities oriented specifically on sustainable development and social responsibility
as regards relevant stakeholders are carried out at the University of Economics in Bratislava
(hereinafter EUBA) in the course of the year 2020 (the Plan does not cover standard activities
implied by the Act on Higher Education Institutions and related legislation):

Interaction with students

= Offer of a large number of accredited courses oriented on sustainable development,
competitiveness; application of digitization in study programme content; creation of new
modules and expansion of double/joint degrees taught in the Slovak language, the English
language or another widespread language particularly with partner universities in the
European area;

= Considerate attitude towards the issue of cultural exchange among students in the
framework of their mobility and fostering such societal issues as consumer protection,
environmental protection, corporate social responsibility in practice, ethics in business,
diplomacy in practice, gender equality, etc.;

= Commissioned thematic training in the framework of lifelong learning carried out by the
Bratislava Business School, with each and every course including sustainable
development principles, e.g. accredited educational programmes for top management and
municipal auditors, courses of the University of the Third Age, online educational
programme centred on new trends in environmental and social entrepreneurship;

= |nvolvement of students, especially doctoral students, in research initiatives and
completing tasks in terms of multidisciplinary science and research platforms of national
and transnational nature;

= Extensive international research — specific (e.g. H2020 project GA # 692413 EDGE,
H2020 project GA # 822806 MAGYC, ...) and integral (all projects) with sustainable
development and social responsibility in the spotlight;

= Immense endorsement of diversity among students — invigorated by application of the
Diversity Charter.

Interaction with staff

= Provision of holiday benefit based on preference (rather than on a contractual basis
with partners);

= Possibility to apply for 5 days of unpaid leave for child care during school holidays
provided to single parents with children below the age of 10 years in addition to holiday
entitlement;

= Organisation of an introductory sports training camp for children of staff;

= Immense endorsement of diversity among staff — invigorated by application of the
Diversity Charter.



Interaction with the local community

= Increased engagement in the “Our City” project and active participation in all phases of its
preparation and implementation;

= Blood donation by students and staff is organised twice in a calendar year (February and
November);

= Advent clothing collection — charity event of students and staff for a socially
disadvantaged group;

= New Year’s Eve Run rallying for a good health condition of inhabitants living
in Bratislava;

= Volunteering that seeks improvement of the natural environment;

= Development of activities associated with membership in organisations endorsing
sustainable development and social responsibility (UN Global Compact, EUA, EFMD,
AACSB International, ...), co-operation with the business community (employer
associations, the Slovak Chamber of Commerce and Industry, sustainability with regard to
family businesses, ...) — particularly as an excellent associated member of the Business
Leaders Forum — and co-operation with municipalities to encourage sustainable
development and social responsibility (Association of the Chief Controllers of Towns and
Cities of the Slovak Republic, City Magistrate of the Capital City of the Slovak Republic
Bratislava, ...);

= Immense endorsement of diversity among entities co-operating with the local community
— invigorated by application of the Diversity Charter as well as inherent co-operation and
co-ordination within the Diversity Charter team.

Interaction with the environment

= Several concurrent reconstructions, e.g. reconstruction of heating facilities (with the aim
to reduce energy consumption used for heating by at least 4 per cent), reconstruction
of the time-out space, level and vestibule premises with user-friendly furnishings as well
as installation of ICT devices with Internet access in such premises for students;

= |nstallation of higher quality, energy-efficient replacement windows;

= Optimisation of stationery, e.g. paper and cartridge, at workplaces of the university;

= Improving the waste separation and recycling system in university premises;

= Engagement of research teams on faculty and university level in combined research
of economic and environmental issues, e.g. impact of operations on waste production as
in the case of the automotive industry and implications of “single-industry” structural
orientation in the economy.

EUBA as a co-founder of a working group preparing a National Declaration
on Bolstering Research Integrity in Slovakia

The University of Economics in Bratislava as one of the central actors in science and research
in Slovakia became a co-founder of a working group (21 October 2019) preparing a National
Declaration on Bolstering Research Integrity in Slovakia. Research institutions in Slovakia
will have access to a national declaration in the field of research integrity in October 2020.
The task of the working group is to prepare not just a National declaration, but also
a Research Ethics and Integrity Code, Procedure Code of the National Body (operationalising
the Commission), educational, training and information materials and methodology
of handling complaints (investigation).



Currently, the working group comprises: the Slovak Research and Development Agency;
the Academy of the Police Force in Bratislava; the Slovak Centre of Scientific and Technical
Information; the University of Economics in Bratislava; ESET company; the Slovak Academy
of Sciences; the Slovak Accreditation Agency for Higher Education; the Slovak University
of Technology in Bratislava; Alexander Dubcek University in Tren¢in; the Technical
University of Kogice; Matej Bel University in Banska Bystrica; Pavol Jozef Safarik
University in KoSice; Comenius University in Bratislava; City University of Seattle.

Information about the press release is available on the web pages of the Slovak Centre
of Scientific and Technical Information, and of the Ministry of Education, Science, Research
and Sport of the Slovak Republic:

https://www.cvtisr.sk/aktuality/slovenske-vedecke-institucie-smeruju-k-upevneniu-
vyskumnej-integrity.html?page id=28863

https://www.minedu.sk/slovenske-vedecke-institucie-smeruju-k-upevneniu-vyskumnej-
inteqrity/



https://www.cvtisr.sk/aktuality/slovenske-vedecke-institucie-smeruju-k-upevneniu-vyskumnej-integrity.html?page_id=28863
https://www.cvtisr.sk/aktuality/slovenske-vedecke-institucie-smeruju-k-upevneniu-vyskumnej-integrity.html?page_id=28863
https://www.minedu.sk/slovenske-vedecke-institucie-smeruju-k-upevneniu-vyskumnej-integrity/
https://www.minedu.sk/slovenske-vedecke-institucie-smeruju-k-upevneniu-vyskumnej-integrity/

https://euba.sk/univerzita/plan-udrzatelneho-rozvoja

Ekonomick4 univerzita v Bratislave

Plan udrzatel'ného rozvoja

PLAN AKTIVIT EKONOMICKEJ UNIVERZITY V BRATISLAVE V ROKU 2020
V OBLASTI TRVALO UDRZATELECNEHO ROZVOJA A ZODPOVEDNEHO
SPRAVANIA

V priebehu roku 2020 sa na Ekonomickej univerzite v Bratislave (d’alej len EU v Bratislave)
uskuto¢nuju aktivity zamerané Specificky na trvalo-udrzatel'ny rozvoj a zodpovedné spravanie
(plan neobsahuje cCinnosti Standardného charakteru vyplyvajice zo Zakona o vysokych
Skolach a suvisiacich zakonov) v oblasti relevantnych stakeholderov:

Vzt’ah ku Studentom

= ponuka rozsiahleho poctu akreditovanych predmetov cielovo zamerand na udrzatelny
rozvoj, konkurencieschopnost’, prienik digitalizacie do obsahu Studijnych programov,
tvorba novych modulov a rozSirenie dvojitych/spolo¢nych diplomov najmi
s partnerskymi univerzitami Eurdpskeho priestoru, ktoré s pontkané v slovenskom,
anglickom alebo inom svetovom jazyku,

= zodpovedné spravanie sa k otizkam kulturnej vymeny medzi Studentmi v ramci ich
mobilit a vychova k spolo¢enskym témam ako je ochrana spotrebitel'a, ochrana Zivotného
prostredia, zodpovedné podnikanie v praxi, etika podnikania, diplomacia v praxi, rodova
rovnost’ atd’.,

= cielovo-orientovana tematickd edukacia v ramci celozivotného vzdelavania realizovana
Bratislava Business School, ktorej kazdy kurz obsahuje principy udrzateI'ného rozvoja,
napr. akreditované vzdelavacie programy pre TOP manaZzment a kontrolorov samospravy,
kurzy Univerzity treticho veku, online vzdelavaci program zamerany na nové trendy
environmentalneho a sociadlneho podnikania,

= zapdjane Studentov, najmi doktorandského Studia do vyskumnych iniciativ a rieSenia tloh
v ramci multidisciplinarnych vedecko-vyskumnych platforiem narodného a nadnarodného
charakteru,

= realizacia rozsiahlej medzinarodnej vedecko-vyskumnej ¢innosti - orientovana Specificky
(napr. projekt H2020 GA # 692413 EDGE, projekt H2020 GA # 822806 MAGYQC, ...) gj
integralne (vSetky projekty) na udrzatel'ny rozvoj a zodpovedné spravanie,

= Sirokda podpora diverzity Studentov - vyplyvajica z aplikdcie Charty diverzity.

Vzt’ah k zamestnancom

= uplatnenie prispevku na rekreaciu podla vlastného vyberu (nie formou kontraktacnych
partnerov),

= osamelym zamestnancom s detmi do 10 rokov okrem dovolenky umoznenie pracovného
vol'na bez nahrady mzdy na ich Ziadost’ na d’al$iu starostlivost’ o deti v ¢ase Skolskych
prazdnin v dizke 5 dni,

= pre deti zamestnancov organizovanie detského tabora zameraného na zékladny Sportovy
vycevik,

= Sirokd podpora diverzity zamestnancov - vyplyvajuca z aplikéacie Charty diverzity.


https://euba.sk/univerzita/plan-udrzatelneho-rozvoja

Vzt’ah ku komunite

= zvySenie zaangazovanosti v projekt ,,Nase mesto* a aktivne na nom participovat’ v kazde;j
faze pripravy a realizacie,

= darovanie krvi Studentov a pedagdégov 2x v priebehu kalendarneho roka — februar
a november,

= predvianocnd zbierka obleCenia — charitativna akcia Studentov a pedagogov pre urciti
socidlne znevyhodnent skupinu,

= silvestrovsky beh pre zdravie Bratislav€anov,

= dobrovolnicka ¢innost’ na zlepSenie zivotného prostredia,

= rozvijanie aktivit ¢lenstva v asociaciach podporujucich udrzatelny rozvoj a zodpovedné
spravanie (UN Global Compact, EUA, EFMD, AACSB International, ....), spoluprace
s podnikovou praxou (asocidcie zamestnavatel'ov, Slovenskd obchodnd a priemyselna
komora, podpora rodinného podnikania, ....) - hlavne vstup do Business Leaders Forum
ako excelentny asociovany c¢len a kooperacie so samospravami podporujicej udrzatel'ny
rozvoj a zodpovedné spravanie (Zdruzenie hlavnych kontrolérov miest a obci SR,
magistrat hl. mesta Bratislavy, ...),

= Sirokd podpora diverzity kooperujucich subjektov komunity - vyplyvajica z aplikacie
Charty diverzity a vlastna kooperacia a koordinacia v time Charty diverzity.

Vztah k environmentu

= viaceré priebezné rekonstrukéné akcie, napr. rekonstrukciou tepelného hospodarstva
(s cielom poklesu spotreby tepla min o 4%), rekonstrukciou a kultivaciou oddychového
priestoru, ploch na poschodiach a vo vestibuloch, ako aj vybavenie tychto priestorov
pre pracu Studentov s IKT prostriedkami a internetom,

= vymena okien za kvalitnejSie a energeticky usporné,

= optimalizacia spotreby materialu na pracoviskach univerzity, napr. papiera, tonerov,

= podpora zdokonalenia systému triedenia a recyklacie odpadu v rdmci univerzity,

= zapgjanie vyskumnych timov fakalt a univerzity do rieSenia vyskumnych otazok,
stivisiacich s problematikou prieniku ekondémie a ekoldgie, napr. po vzore rieSenia
projektov dopadov odvetvia ,automotive“ na recyklacie odpadov a rizika
,monokultirneho* zamerania ekonomiky.

EUBA spoluzakladate’om pracovnej skupiny, ktora pripravuje Narodnu deklaraciu
o upevneni vyskumnej integrity na Slovensku

Ekonomickd univerzita v Bratislave ako jeden z centrdlnych aktérov vedy a vyskumu
na Slovensku sa stala spoluzakladatel'om pracovnej skupiny (21.10.2019), ktora pripravuje
Nérodnti deklaraciu o upevneni vyskumnej integrity na Slovensku. Vyskumné institucie
na Slovensku budi mat od oktobra 2020 k dispozicii narodni deklaraciou v oblasti
vyskumnej integrity. Ulohou pracovnej skupiny je nielen pripravit’ tato Narodnu deklaraciu,
ale aj Kodex vyskumnej etiky a integrity, procesny poriadok narodného organu (fungovania
komisie), edukacné, tréningové ainformacné materidly a metodiky rieSenia podnetov
(vySetrovania).

V sucasnosti su ¢lenmi pracovnej skupiny: Agentira na podporu vyskumu a vyvoja,
Akadémia Policajného zboru v Bratislave, Centrum vedecko-technickych informacii SR,
Ekonomické univerzita v Bratislave, spolo¢nost’ ESET, Slovenska akadémia vied, Slovenska
akreditatna agenttra, Slovenska technickd univerzita v Bratislave, TrencCianska univerzita



Alexandra Dubceka v Trencine, Technickd univerzita v KoSiciach, Univerzita Mateja Bela
v Banskej Bystrici, Univerzita Pavla Jozefa Safarika v KoSiciach, Univerzita Komenského
v Bratislave a Vysoka $kola manazmentu.

Informacia o zverejneni TS na webe CVTI a MSVVaS SR:

https://www.cvtisr.sk/aktuality/slovenske-vedecke-institucie-smeruju-k-upevneniu-
vyskumnej-integrity.html?page id=28863

https://www.minedu.sk/slovenske-vedecke-institucie-smeruju-k-upevneniu-vyskumnej-
integrity/
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https://www.cvtisr.sk/aktuality/slovenske-vedecke-institucie-smeruju-k-upevneniu-vyskumnej-integrity.html?page_id=28863
https://www.minedu.sk/slovenske-vedecke-institucie-smeruju-k-upevneniu-vyskumnej-integrity/
https://www.minedu.sk/slovenske-vedecke-institucie-smeruju-k-upevneniu-vyskumnej-integrity/
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Long-Term Development Plan

The university (the EUBA) management, in the process of creating of long-term plan, has
taken into account the present development of the university in order to continue to develop
all the positive factors from previous years. At the same time, it has reflected the new
challenges in this plan arising from the changing requirements in the academic and scientific
research environment of universities and the needs of socio-economic practice in Slovakia
and the European Union (the EU) in the context of globalization and building a common
international educational and research fields.

When creating a long-term plan, among other things, it has been taken into

consideration that the EUBA has a unique position in the higher education system of the

Slovak Republic on the grounds that:

= it is historically the first higher education institution in economics in Slovakia.

= has a highly qualified human potential of the teachers and the staff (both in number as
well as its expertise)

= is somewhat unique workplace within all institutions of higher education in economics in
Slovakia

= has the largest market share in higher economic education in Slovakia in terms of number
of students,

= has by far the highest share in economic and management education in terms of the
number of accredited study programs at all levels of higher education in Slovakia.

= provides a comprehensive range of training in the group field of economics and
management and in selected study programs, fields of computer science, information and
communication technology, humanities and personal services

= achieves long-term excellence of graduates in the labour market in Slovakia and the EU.

= it has a library, which has its unique position in the system of libraries and is the only
specialized economic library in Slovakia

= on the basis of the above, it has a recognized reputation as well established educational
and research institution in Slovakia.

The following documents served mainly as the basis for creating the long-term plan:

= Long-term plan of the development of the EUBA for the period of 2011 - 2015 with a
perspective to 2019

= Report on the EUBA activities for the period of 2011 - 2015

= Analysis of the current situation in various areas of activities for the EUBA

= The programming documents of the EU related in particular to the Europe 2020 strategy
and the modernization of higher education in the EU

*= Requirements and achieved preliminary results in the process of international
accreditation in the system AACSB

= The results of complex accreditation of the EUBA activities in 2015

Long-term plan consists of two main parts:

The mission, principles of functioning, values and vision of the EUBA
Strategy and major development activities in Bratislava

Strategic goals of the University

Priorities in the University activities

Main tasks of the University

agrwdPE
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I. THE MISSION, PRINCIPLES OF FUNCTIONING, VALUES AND

VISION OF THE EUBA

THE MISSION OF THE UNIVERSITY

The EUBA is the part of the European Higher Education Area and the common European
Research Area (ERA). As part of this integration its mission is to provide a good quality
higher education in all three levels of university studies in the complex of economic and
management curricula and selected study programs in the humanities and the informatics, to
develop the knowledge based on the freedom of creative scientific research in economics,
informatics, humanities and social sciences, and thus contributing to development of the
knowledge society in Slovakia and in the European area.

THE PRINCIPLES OF FUNCTIONING

In pursuing its mission, the University applied in the past, applies in the present and also will

apply in the future the following stable principles of functioning:

1. Accentuated social responsibility in relation to Slovakia and to foreign countries in the

implementation of its core activities (education, research and transfer of knowledge)

This principle is applied mainly that the University:

= actively responds to the current socio-economic challenges and needs as well as it helps
Slovakia to build the country's competitiveness,

= actively participates in the implementation of the European policies by which the EU
responds to current societal challenges,

= seeks and implements adequate forms of domestic and international cooperation with the
authorities, the organizations and the institutions of academic, economic and social life,
considers cooperation with economic practice as one of the basic pillars of its strategy and
accordingly develops the relationships of mutually beneficial cooperation,

= encourages and creates favourable conditions for training in a wide range of study
programs with an emphasis on doctoral studies based on its own scientific research
activities and the application of the latest European and world science results,

= encourages and creates favourable conditions for the freedom of scientific research based
on interdisciplinarity and comparison with the international scientific and research
potential,

= contributes to the creation of new scientific knowledge shifting boundaries of knowledge
in selected areas of research and through research and development contributes to the
creation of the European Research Area and to social and economic development in
Slovakia.

2. Strengthening and development of academic excellence and quality in all areas of

functioning

To consolidate this principle, the University contributes in particular by:

= concerning the preparation of basic educational and research projects, it compares the
level of its functioning with similar well established universities of analogous character in
the EU and the world, as well as the quality standards applicable on the European and
global level and reflects them in its processes. In the development of research it draws on
the premise that research is an essential starting point and the concomitant of the increase
of education quality.

= it continuously makes necessary changes to achieve excellence in particular by supporting
innovation and development in selected areas of its activities,

= it relentlessly improves and develops its academic programs with the objective to prepare
the graduates for practice whose professional profile, theoretical and practical knowledge
meet the needs of the labour market in Slovakia and in the EU,



with its educational activities it prepares the graduates to be able systematically develop
their professional knowledge, skills and competence in accordance with the requirements
of educational standards of international accreditation agencies.

it promotes and develops the education based on the development of economic thinking
and active learning processes and continuously evaluates achievement of the rated
educational outcomes at each level of studies and in each taught subject, it also upgrades
forms and methods of training in accordance with technological progress

it promotes the cooperation with reputable universities in Central Europe, on the
European and wider international level, seeking to improve the quality of their own
educational and scientific-research activities,

it accepts its natural domestic and international competition, applies and develops the
mechanisms of mutual inspiration in conjunction therewith, it promotes mutual
competitiveness and the ambitions to compare itself with renowned universities that focus
on research within domestic and wider international space as well.

it uses feedback in the interest of developing and improving the quality of all forms of
activities and life at the University.

it has been creating favourable conditions for ensuring the internal integrity of the
University.

3. Internationalisation of the activities

For the purpose of comparing the quality of its own activities, increasing the attractiveness
and dissemination of the good reputation of the University in international educational and
scientific-research area, the University applies this principle in particular by:

successfully fulfilling the requirements of international standards as part of the AACSB
system,

it also develops and strengthens the network of relationships with foreign recognized
higher education institutions reflected in bilateral agreements on cooperation in
educational and scientific-research area, it also develops informal cooperation to achieve
synergistic effects for both parties,

it establishes bilateral relations not only at the academic level but also at the level of
international institutions and bodies of social and economic practice,

it supports the development of programs which lead to obtaining joint and double
diplomas and promoting mobility of teachers and students.

VALUES IN THE ACTIVITIES OF THE UNIVERSITY
The EUBA proclaims the values and principles enshrined in the Magna Charta Universitatum.
In accordance with the above document, the University in particular:

develops its activities on principles of autonomy, moral and scientific independence from
politics and respecting academic freedoms,

applies the principle of the indivisibility of educational activities from science and
research,

supports critical thinking in the creative activity of the University staff,

rejects intolerance and promoting dialogue in all areas of the University's activities,
applies and develops the traditions and values of democracy and European humanism,
develops the traditions of European dialogue and promotes interaction between cultures,
respects and applies the principle of equal opportunities.

In addition to respecting the above-mentioned values and principles, the University supports
and appreciates the behaviour and attitudes of the teachers, the employees and the students in
particular:

moral integrity,
awareness of social responsibility and its active implementation,



= applying the sense of duty, performance and quality at work and study,

= applying the principle of compliance with the rules and basic documents of the University
and the consequent responsibility for their own conduct and the responsibility towards the
EUBA and the whole society,

= Joyal attitude towards the University, institutional fellowship and public defence of its
interests,

= the pursuit of continuous personal development and lifelong learning without distinction
of position held at the University,

= innovation and creativity, a sense of teamwork,

= observance of the principles of professional ethics in relation to the University as well as
to the external environment,

= interpersonal empathy, mutual respect and tolerance, willingness to lead constructive
dialogue and discussion.

In line with its mission, principles and values, the University seeks to form students to not

only become successful qualified economists, managers and other professionals in socio-

economic practice but also to behave in their professional and civic lives in accordance with

the values, which the University declares and promotes.

The fulfilment of the mission of the University, the rigorous application of the basic principles

of its functioning, the respect and promotion of the declared values, and the implementation

of the main strategic objectives, are the basis for the University to reach its vision by 2019.

VISION OF THE UNIVERSITY

The EUBA which has already confirmed and strengthened its position as a leader in higher
education and research in economics and management in Slovakia, will be in the year of
2019 based on the proven level and the quality of education, the intensity and the quality of
research, the success of its graduates in the labour market especially in Slovakia and the EU,
on the active cooperation with the socio-economic practice in promoting mutually
advantageous transfer of knowledge, by the creation of a quality and effective network of
international relations, by the achievement of prestigious signs of quality based on the results
of the national complex accreditation, by its activities and the interim results of the
international accreditation in the system AACSB as well as appearance and effective
communication of the results achieved in an environment of relevant community, perceived
and recognized as a modern and dynamic university comparable to major and generally
respected institutions of high education and of similar professional orientation at least in the
region of Central Europe, with a high professional and scientific level, reflecting the social
responsibility, which manifests in the concrete projects of cooperation with institutions and
organizations in Slovakia and abroad.

I1. STRATEGY AND MAIN DEVELOPMENT ACTIVITIES OF THE EUBA
A. STRATEGIC OBJECTIVES OF THE UNIVERSITY
The university management, in pursuit of the mission, respecting the basic principles in order
to accomplish the vision of the University, proposes the following strategic objectives for the
perlod 2015-2019 with a perspective until 2023:
at national level, to promote the University as a university promoting its research
character,
= tointernationalize the University as an institution that meets international standards
in all areas of its activities.



B. PRIORITIES IN THE ACTIVITIES OF THE UNIVERSITY

Achieving the strategic goals requires the orientation of all the University activities on key
strategic priorities that go beyond all areas of its activities and which will be met by the
implementation of individual tasks. In fulfilling the strategic goals and fulfilling the EUBA
priorities, it acts and will be acting in the unity and synergy of all its organizational
components, i.e. all faculties and other organizational units according to its statute.

1. Cross-sectional priorities:

to fulfil the tasks resulting from the recommendations of the Commission for the EUBA
accreditation as part of the international accreditation process in the prestigious system of
evaluation and continuous improvement of quality of AACSB,

to ensure continual improvement in quality in all areas of the functioning of the
University, in line with international standards,

to deepen the internationalization of education, science, research and other activities of
the university by activating partnerships and networking,

to intensify relations with national and international bodies, institutions and organizations
of the state and public sector, economic and social practices,

to create and promote a creative work environment and atmosphere, to build, encourage
and deepen peer-to-peer relationships between employees and between the University
staff and students,

to consolidate internal and external communication by developing and implementing a
comprehensive marketing strategy for the University and by monitoring feedback from
the relevant groups.

2. Priorities in the area of education:

to prepare and implement a new system of attaining the education in line with the
requirements of the international accreditation of AACSB,

permanently creating the conditions for the acceptability of the results of educational
activities on the domestic and international labour market by preparing high-quality
graduates, thereby permanently increasing their competitiveness on a national and
international scale,

applying the changes resulting from international comparisons to the system of study
programs and continuously implementing the process of improving the quality of
educational activities, taking effective measures to eliminate identified shortcomings and
to communicate these measures in an appropriate manner,

supporting the development of highly prestigious study programs, especially at the 2nd
and 3rd levels of study, with a strong interconnection of pedagogical and scientific
research activities.

3. Priorities in science, research and doctoral studies:

permanently generating an atmosphere of creativity, challenges, inventiveness, and
interdisciplinary approach to research and doctoral studies,

continuously promoting the synergy of internationalization of education, science and
research at the University by increasing the participation in international educational and
research projects,

strengthening the position of the University in economic research in Slovakia and in the
Visegrad group, accordingly in Central Europe and in a broader international context by
high-quality and effective scientific research activity, the preparation and implementation
of strategic research topics, the support of interdisciplinary research teams and by the
presentation of the results of this work in renowned international scientific journals
registered in recognized databases,
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to increase the quality of PhD studies and to achieve comparability with renowned
faculties of economics at home and abroad in a direct follow-up to the improvement of the
quality of scientific research outputs of PhD students.

. Priorities for internationalization, international relations and cooperation:

promoting the active participation of the University in the activities of academic
associations and to promote their interests within the associations,

increasing the effectiveness of relations with foreign universities with the intention to
search for strategic partners in the field of internationalization of education and scientific
and research activities,

to implement, in the core areas of the University's activities, those ones that will have a
direct link to the university's position in the international context,

further increasing the internationalization of the internal environment at the University.

. Priorities in the management of academic projects:

to ensure the expansion and effective implementation of lifelong learning and economic
expertise activities within the Bratislava Business School and the Institute of Expertise,

to ensure the provision and development of modern library and information services and
related activities, utilizing the opportunities of technological development in this area.

. Priorities for informatization:

to continue to build a modern environment by introducing modern technologies and
applying the process of standardizing the use of information and communication
technologies as the basic work equipment of all employees and students,

to continue to link SAP and AlS2 with multiple academic and administrative processes,

to continue in supplying technical and technological equipping of selected workplaces and
student homes.

. Priorities in the area of communication and public relations:

creating a new web environment for the University as an information resource and
platform for communication,

to develop and implement a comprehensive marketing strategy of the University and to
ensure unified university communication both inside and outside,

to activate the functioning of the Alumni Club.

. Priorities for the area of development and finances:

to ensure the further development of entrepreneurial activity and activities aimed at
obtaining non-grant resources,

to seek the opportunities to make so called non-economic facilities and workplaces more
efficient using external services, optionally a lease,

to update the University's investment development program in order to improve the
working conditions of employees and students and to gradually implement it, aiming the
University's investment development at completing the construction of the main campus
of the University,

to continue to maintain the financial stability of the University by developing activities on
the basis of projects supported by national and international grant schemes and other
activities aimed at acquiring the non-grant resources.

. Priorities in human resources and social policies:

to continue to accomplish the comprehensive personnel development and qualification
growth of the University staff, to prepare a system for stabilizing the teachers of the
younger and middle generation by promoting a job creation for young employees,
meeting high requirements in recruiting new staff,

to analyze the relationship between the evolution of the number of students, teachers and
other staff in connection with the advancement of the funds from the state subsidy and
non-grant resources and to take effective measures to ensure financial stability,



= to promote such social policy at the University that closely reflects the interests and needs
of employees,

= to encourage an atmosphere of innovation, creativity, collegiality, good interrelations
between employees and students in defining competencies and responsibilities,
strengthening the international and multicultural environment at the University,

= to support student activities in the field of culture, sport, other interests and requirements
of groups of employees and students with specific needs.

C. MAIN TASKS OF THE UNIVERSITY

1. CROSS-SECTIONAL TASKS

1.1 Continuous improvement of the internal integrated system of quality assurance and
quality advancement

Ensuring the high quality in all areas of the activities of the University and its individual
organizational units, as well as quality advancement in accordance with the requirements of
the international accreditation standards AACSB International, deriving from “Standards and
Guidelines for Quality Assurance in the European Higher Education Area” (ESG) and other
internationally recognized quality standards is a basic prerequisite for a long-term sustainable
high level of implementation of activities in all areas of the EUBA functioning, as well as for
the success of the University in accreditation and assessment systems and evaluations at
national and international levels and for further improvement of the University's position in
Slovakia and its even greater acceptability abroad.

1.2 Implementation of a system of continuing education of teachers and other staff and
continuing education programs

The introduction of a new system of providing the education in the structure of business-
oriented study programs requires both teachers and other university staff to be well prepared
to implement this system. The Program for the Development of Further Teacher Education
should be a means of transferring knowledge into practice as well as a tool for increasing their
qualifications. In addition, the EUBA prepares and implements Programs of Continuing
Education as part of lifelong learning in order to ensure a continuous process of acquiring the
knowledge, skills and competencies of teaching staff and professional staff from the external
environment necessary for the performance of their teaching activities and for the
performance of their professional activities. The centres specialized in pedagogy and further
education become the bearers of this program aimed at enhancing didactic skills of young
teachers in particular, promoting creativity and innovation, highlighting interdisciplinary
approaches in science, research and education, and providing training in the area of new
teaching methods as well as deepening knowledge and skills of qualitative and quantitative
methods.

1.3 Improving the qualification structure of teachers

The qualification structure of teachers appears to be an extremely important factor in the
current period, which is directly or indirectly associated not only with the obtaining of
subsidies but also with the evaluation of the University in the framework of national as well
as international accreditation. The University will take the necessary steps to improve the
qualification structure of teachers, particularly in the category of associate professors and
professors, with the emphasis on creating suitable conditions for the qualitative growth of, in
particular, younger teachers (creative university staff), taking appropriate measures to support
outstanding teachers and research staff, young scientists and will support them in professional
growth to ensure the long-term stability of such staff at the University. The University will
continue to pursue a demanding approach to the selection of new employees, develop
conditions for the long-term employment of foreign academic staff, and carry out a regular



process of continuous assessment of teachers, scientific and research staff as well as
administrative and other so-called "support staff".

1.4 Establishing a Project Centre

Due to the University's multi-resource financing in relation to the criteria of complex and
international accreditation, as well as to the change in the methodology of subsidy distribution
to public higher education institutions, the importance of obtaining resources from projects
supported from grant schemes at national and international level is being increased. These
above mentioned facts demonstrate the need to dynamize the project activities and to create
relevant infrastructure at the University level. The Centre, which will be established in close
cooperation with the existing Institute of Economics and Management of the EUBA, through
its gradual transformation, will coordinate and develop the project activities of the University,
carry out the project activities with a special emphasis on developmental projects and higher
level projects. Attention will be paid to active involvement of the University in the
competitions for European Union’s grant resources, including the submission of the projects
under the Horizon 2020 research and education schemes as well as the projects of Structural
Funds. The Centre will initiate and coordinate the preparation of the projects in relation to the
faculties and other departments of the University and provide them with information services.
In the process of project implementation, in co-operation with research teams, projects will be
coordinated at the University level throughout the individual phases of the project cycle.

1.5 Preparation and implementation of the marketing strategy

The comprehensive marketing strategy of the University, including all its essential
components, is one of the preconditions for creating a positive image of the University in its
internal and external environment. Its elaboration and subsequent implementation will not
only increase public awareness of the University but will help to create, shape and consolidate
favourable public opinion about it. The marketing strategy will be based on promoting the
tools that enable the University to communicate effectively with relevant groups, to present
their activities and results, and to use internal communication with their employees and
students adequately therefore to help to achieve the goals set in all areas and activities of the
University.

2. EDUCATIONAL ACTIVITIES

2.1 Introduction and continuing evaluation of the system of attaining the education

The University has not yet established the system of attaining the education as required by the
terms of the AACSB international accreditation system. In order to meet this requirement, it is
essential this system be prepared and implemented in all study programs at all three levels of
the study. The aim of this system will be to continually improve the level of achievement of
learning objectives by students with a focus on entire study programs, based on the systematic
acquisition of information and their regular evaluation.

2.2 Introducing a new structure of admission tests on the first level of the study
Considering the change in the number of applicants for the study at the first and secondary
level, it is necessary to address the structure and the content of the admission tests in the
admission procedure for the first level of the study, with the aim to determine, by their
realization, the individual presumptions of applicants for the study at the EUBA, without
lowering the level of the difficulty of the admission procedure. On the basis of a thorough
analysis, such a system of entrance examinations will be prepared that selects the candidates
with the best predispositions for the university studies.

2.3 Evaluation of the study programs, their structures, content focus, re-accreditation of
the study programs with time constraints, accreditation of new study programs and
ensuring the systematic application of the assessment system of quality of educational
activity.



The results of the complex accreditation in 2015 highlighted some shortcomings in the study
programs. Some study programs of the University do not meet the expectations that were
anticipated. Therefore, it will be necessary to pay attention to the creation of an effective
structure of the study programs at all levels of study and their content orientation, the gradual
elimination of the shortcomings pointed out by the Accreditation Commission, further
preparation of the materials for the re-accreditation of those study programs where the rights
with a time limit were granted, accordingly the preparation of applications for the
accreditation of new study programs which need to be based on the requirements of economic
practice or international cooperation. The quality of education is a prerequisite for further
improvement of the University's position on the higher education market in Slovakia but also
on an international scale; therefore it is necessary to continue to implement an integrated
system of quality assurance and improvement. The high quality of the educational activity and
its results are one of the preconditions for successful international accreditation. In this
context, one of the assumptions appears to be strengthening the role of guarantors of the study
programs in the preparation, organization and follow-up of quality ensuring and quality
monitoring of these study programs.

2.4 Evaluation of the current system and preparation of a new system of evidence of
pedagogical activities of teachers

Teachers” achievements in the educational and scientific-research area are currently being
monitored at the University differently. At the level of pedagogical activities, the academic
year is being followed, whereas publication and scientific research activities are monitored in
attestations once every two calendar years, or in the case of employment selection procedures.
Therefore, attention will need to be given to unifying the system of teachers’ activities
evaluation.

2.5 Optimization of the activities of publisher Ekonom

The students have been currently using available technology to access information such as
tablets, laptops, and others. The processing of seminar papers and their submission in
electronic form is part of almost every subject, therefore it is necessary to offer the study
literature not only in printed form, but also in electronic form as well as to overall
improvement of services provided to employees and students.

3. SCIENCE, RESEARCH AND DOCTORAL STUDY

3.1 Promoting a commitment to creating a science and research community based on the
values of an open society, mutual understanding and respect for individual and cultural
diversity

In the context of the criteria and standards of international (re)accreditation of AACSB
focusing on engagement, innovation and impact, and following the results of comprehensive
university accreditation, it is a priority to continuously create an atmosphere of creativity,
challenge, innovation and interdisciplinary approach to research and doctoral studies as a
precondition for increasing the efficiency of PhD study and achieving its full international
comparability with renowned economic faculties abroad. The aim of this initiative is to adapt
the comprehensive system of quality assessment of creative researchers and doctoral studies
at the University as well as to conceptually shape the conditions of research implementation
and doctoral studies.

3.2 Supporting international cooperation in the field of science and research

The priority to steadily promote the synergy of the internationalization of education, science
and research at the University is a prerequisite for a stronger integration of the University
within the European Higher Education Area, the European Research Area (ERA) and the
European Economic Area by increasing the participation in international education and
research projects. The aim of this initiative is to systematically encourage the participation of



creative staff and postgraduate students in further education oriented at increasing their
scientific and research potential, as well as promoting the internationalization and
attractiveness of PhD study.

3.3 Promoting the interaction of scientists and researchers with the decisive sphere,
international organizations, professional associations, economic practice and the third
sector.

The aim of this initiative is to stimulate the scientific and research activities of the newly
established EUBA Project Centre in the national and international context and its interaction
with the faculties in cooperation with the relevant university institutes in the interest of the
support for internationalization and interdisciplinarity in research and doctoral studies as well
as systematically support the interaction between science and research and PhD studies in
order to involve creative staff and graduate students in international research projects and
research networks. Until the establishment of the Project Centre takes place, the research and
development activities of the Institute of Economics and Management of the EUBA shall be
activated.

3.4 Development of the potential of science and research in the context of the
development of international relations.

In order to continuously strengthen the established position of the University in research area
in the Visegrad zone, or Central Europe, and in a wider international context, the aim of this
initiative is to complete the University's web-based foreign language environment as an
information resource and platform for communication on research and doctoral studies.

4. INTERNATIONALIZATION, INTERNATIONAL RELATIONS  AND
COOPERATION

4.1 Ensuring the active participation of the University in the activities of academic
associations and international organizations

The EUBA is a member of several relevant international organizations, institutions,
cooperative networks, and initiatives which are active in the higher education sector.
Membership in these organizations can make a significant contribution to increasing its
international prestige only if it has an active approach to the activities of these institutions.
Participating in events is a positive contribution to the transfer of the latest knowledge from
the international environment to the University, to the establishment of new perspective
institutionalized relationships and contributes to the improvement of quality in all areas of
university activities. The EUBA will, in cooperation with international organizations, focus
primarily on prestigious international organizations and initiatives.

4.2 Optimization of the systemic preconditions for the internationalization of education
The membership of the University in the prestigious international groupings HERMES
(Higher Education and Research in Management of European Universities) and CIDD
(Consortium of International Double Degrees) will need to be used not only to ensure the
academic exchanges of students and teachers on a reciprocal basis through relevant mobility
programs, but mainly for the development of cooperation in the creation and implementation
of joint study programs resulting in double or joint diplomas with renowned foreign
universities.

4.3 Development of regional cooperation activities

Developing regional co-operation activities (V4, Central European Initiative, etc.) in the area
of mobility, science and education envisages the use of existing academic cooperation with
the universities in Central Europe to deepen mutual cooperation in the submission of joint
framework projects in the field of education, international mobility, supporting the
organization of summer schools and international development projects. The EUBA will



continue to support long-term cooperation, based in particular on a contractual basis, with
major organizations and institutions of a national nature.

4.4 Ensuring reciprocity in the mobility of students and teachers

The internationalization of the University's internal environment and the associated
international transfer of knowledge represent an effective impetus for the development of
creativity and innovation and for the improvement of quality in education and research.
Internationalization in all areas of university’s activities is one of the key factors under the
prestigious national and international accreditation standards.

4.5 Application for ECTS and Diploma Supplement

The involvement of the University in international cooperation systems and the acceptance of
its educational structure and content in the international environment requires among other
things a thorough application of the ECTS system based on the transparency of learning
outcomes and learning processes that allow facilitating, planning, providing, evaluating,
recognizing and auditing the qualification of the study as well as simplifying the student
mobility. Therefore, in close connection with the internationalization of education, it will be
necessary to prepare the conditions and to apply for the ECTS and Diploma Supplement
Label. These marks are among the prestigious awards in the field of higher education in the
European space awarded by the European Commission's Directorate-General for Education
and Culture. The mark certifies the correct use of European learning criteria at each level of
study, the proper management of ERASMUS + mobility.

5. MANAGEMENT OF ACADEMIC PROJECTS

5.1 Fulfilling the standards of the international accreditation system in AACSB
International

AACSB International is one of the world's leading agencies focusing on the accreditation of
universities in the fields of economics, business and management. The accreditation process is
aimed at continuously improving quality in all areas of university activity while AACSB
respects the diversity of universities and compliance with international accreditation standards
is assessed in relation to the mission of the university. Acquiring the accreditation in this
prestigious international rating system and continual quality improvement will mean a
significant strengthening of the position for the University at the national level and increased
international recognition and acceptance.

This will also expand the possibilities for further university development in all areas of
university functioning and the position of its graduates in the labour market within the Slovak
Republic and the EU shall be improved as well.

5.2 Enhancement of lifelong learning activities within the Bratislava Business School

The Bratislava Business School as university’s educational, research and consulting
independent institution is focused on lifelong learning. Based on relevant market research and
education needs monitoring, education and training programs are being prepared in
cooperation with domestic and foreign entities. At the same time, it identifies and secures the
acquisition of participants who are interested in acquiring or completing the education, or
experience in the area concerned, and ensures the implementation of education and training
programs. Through its activities, the BBS contributes significantly to the transfer of
knowledge in the field of economic, management and other related disciplines, to intensifying
relations with private and public entities and to spreading the good reputation of the
University in Slovakia and abroad.

5.3 Continuous improvement of the activities of the Institute of Expertise

The EUBA'’s Institute of Expertise is an institution that performs specialized activities
focusing on qualified expert activities. At the same time, it is an educational and
methodological centre in the field of economic expert activity, which closely cooperates with



the Ministry of Justice of the Slovak Republic in carrying out the examinations of experts and
in the preparation of legislation regulating the activity of expertise. Through its activities, the
Institute contributes to the expansion of cooperation, especially with economic practice and
with public and judicial authorities, thereby intensively contributing to the spread of the
EUBA's good reputation.

5.4 Expansion of the complete library and information services of the Slovak Economic
Library in real and digital space

The development of information technologies, their penetration into all areas of society and
the rapid expansion of documents in electronic form significantly changes basic library
functions and services as well as user behaviour. The digital environment changes the system
of communication of scientific and specialized pieces of information, and access to them. The
Slovak Economic Library must respond flexibly to these challenges and new technologies
must be used to improve, modernize and expand the library and information services provided
by the library to provide the academic community of the University and the public
professional authorities with permanent access to scientific and professional information from
leading domestic and foreign resources. The Slovak Economic Library also provides for
collecting documents, bibliographic registration, processing and making available the
scientific and professional publications of university staff, so it is necessary to pay attention to
the building of its information and technological base.

6. INFORMATIZATION

6.1 Introducing IT Governance as a part of university management

Efficient management of the University requires the availability of high-quality information
and communication technologies and the environment to that respect. In order to reduce and
optimize the costs of various management and administrative activities, it is necessary to
change the access to information technologies at all levels of the University so that these
technologies become an effective tool for internal communication, management and
processing of documents.

6.2 Establishing a central administration of printing at the University

There are currently a large number of printers of different types and brands operated at the
University. Printing options in such environment drains large financial and personnel
resources, moreover no management or monitoring tools are available for managing the
printers.

6.3 Modernizing of technical and software equipment

Currently used Wi-Fi in several dormitories and at particular university departments as well as
the technological status of the learning facility in Virt does not always reach the required
level, therefore it is necessary to gradually change this situation, including updating the
computer hardware and software in the university classes.

7. COMMUNICATION AND PUBLIC RELATIONS

7.1 Implementing effective marketing communication

From the point of view of creating a positive image of the University, it is necessary to
develop and implement a university marketing strategy in order to communicate and present
the activities of the University in all its areas from one centre. Reasonable presentation of the
possibilities of study at the University, its realized activities and the presentation of the results
of its activities is a prerequisite for a positive perception of the position of the University in
appropriate environment.

7.2 Optimizing the University's presentation towards the international environment

The activities of the University and its achievements in various fields of activities must be
actively communicated not only towards the domestic but also international environment.



Improving the presentation of the University abroad with the use of adequate communication
tools is one of the basic tasks needed to achieve strategic goals in the field of international
relations.

7.3 Building a Career Centre as a contacting career counselling point

The Career Centre, as an integral part of the Centre for Communication and Public Relations,
has been fulfilling an important role in implementing the University's marketing strategy for
students as well as for the public, especially in the field of job placement for the University
graduates, in ensuring and implementing of cooperation with institutions of economic and
social expertise in educational and scientific sphere, as well as in the preparation and
implementation of trainings in career and personnel counselling.

7.4 Activation of Alumni Club activities

The Alumni Club is a standard part of universities' activities in the world. The key benefit of
the Alumni Club is to provide feedback as a significant source of information on ensuring the
quality of education and scientific research and creating conditions for regular communication
with the graduates in order to establish relationships with economic practice, as well as for the
purpose of introducing the University to the significant business networking aimed at tackling
the common projects. The main objective is to increase the sense of fellowship and to inform
the University graduates of developments at the University and to improve their access to
know-how.

8. FINANCES AND DEVELOPMENT

8.1 Ensuring financial sustainability

The amount of resources granted covering the individual activities of the University has been
continuously insufficient not adequate enough to cover the basic needs of the University. In
the context of strengthening the importance of multi-source financing and less dependence on
the state budget, it is therefore expected to increase the share of financial resources in the core
activities, in business activities and in other external sources to finance the development
activities of the University to that extent that it can guarantee a longer- term financial
sustainability.

8.2 Implementation of a system of remuneration differentiation and motivation

Human resources play a crucial role in achieving the strategic goals of the University. The
University's priority will therefore be the clarification of the incentive system for assessing
the performance of its staff by reinforcing the differentiated approach to the assessment of the
work of an individual employee. The goal of this task is to stabilize prospective university
staff as well as improving their age and qualification structure.

8.3 Implementation of investment objectives

The intention is to complete the investment in the University’s premises in its individual
locations (Bratislava: the main complex Dolnozemska, Konventna, Palisady, Vli¢ie hrdlo,
Starohdjska, Hrobofiova) and at the same time to reconstruct the buildings of the University
located in Pekna vyhliadka, Jaraba and Virt.

8.4 Implementation of the program for improving the working conditions of the
employees and accommodation conditions of the students

It is the duty of the employer to improve the working conditions of university staff with an
emphasis on health and safety at work, but also to improve the conditions for sports, culture
and health care. Quality and accommodation options are some of the factors that affect
students” interest in university studies. The aim is therefore to improve the quality of the
working environment as well as the provided accommodation and catering services.



9. PERSONNEL DEVELOPMENT, DEVELOPMENT OF QUALIFICATIONS AND
SOCIAL POLICY

9.1 Ensuring comprehensive HR development and human resources management
strategy

In connection with the realization of the long-term plan of university development, it is
necessary to arrange this process with a high quality personnel policy and a strategy of human
resources management. The corresponding structure of the qualified staff contributes
significantly to ensuring a high-quality educational and scientific-research process with
corresponding outputs that greatly affect the financial security of all university activities. The
number of jobs and their structure are determined in each organizational part of the University
by the needs of fulfilling the assigned tasks. Streamlining the individual activities of the
University, it also presupposes the implementation of organizational changes at the
University.

9.2 Application of legislative changes to the employment regulations

Legislation in the area of labour and social law is very dynamic and it is essential that the
arrangements regarding employment relationships, social entitlements etc. are projected and
incorporated into internal regulations, methodological guidelines, and the Collective
Agreement of the University.

Conclusion

The long-term plan of development of the EUBA is the starting point for the elaboration of
long-term plans for the development of the faculties and other departments of the University.
The schedule of long-term plan will be elaborated dividing it into objectives and tasks of the
University according to the individual years. When performing the individual tasks, an active
approach is expected of all university employees and students, without whom the goals set
forth in this plan, cannot be fully realized.



https://euba.sk/univerzita/dlhodoby-zamer

Dlhodoby zamer rozvoja Ekonomickej univerzity v
Bratislave na obdobie rokov 2015 — 2019 s vyhl'adom
do roku 2023

=  Dlhodoby zamer Ekonomickej univerzity v Bratislave na obdobie rokov 2015 — 2019 s
vyhl'adom do roku 2023 je vypracovany podla zdkona ¢. 131/2002 Z. z. o vysokych
Skolach a o zmene a doplneni niektorych zdkonov v zneni neskorsich predpisov.

= Dlhodoby zdmer univerzity bol prerokovany na zasadnuti Vedeckej rady Ekonomickej
univerzity v Bratislave dita 23. novembra 2015.

= Dlhodoby zamer univerzity bol prerokovany a schvaleny s pripomienkami na zasadnuti
Akademického senatu Ekonomickej univerzity v Bratislave dita 16. decembra 2015.

= Dlhodoby zamer univerzity bol prerokovany na zasadnuti Spravnej rady Ekonomickej
univerzity v Bratislave diia 13. méja 2016.

= Dlhodoby zamer je zédkladnym vychodiskovym materidlom univerzity, ktorym sa bude
vedenie univerzity riadit’ v rozvoji jednotlivych ¢innosti univerzity v jeho funkénom
obdobi.

Vedenie EU v Bratislave pri tvorbe dlhodobého zdmeru zohladnilo doteraj§i vyvoj na
univerzite s cielom pokracovat v rozvoji vSetkych pozitivnych skutoCnosti z
predchéadzajtcich obdobi. Zaroven zohl'adnilo v tomto zdmere nové vyzvy, ktoré vyplyvaju z
meniacich sa poziadaviek v akademickom a vedecko-vyskumnom prostredi vysokych $kol a z
potrieb spoloc¢ensko-ekonomickej praxe v Slovenskej republike (d’alej len SR) a v ramci
Eurdpskej tnie (dalej len EU) v kontexte globalizacie a budovania spoloného
medzinarodného vzdelavacieho a vyskumného priestoru.

Pri tvorbe dlhodobého zimeru sa, okrem iného, vychadzalo aj zo skuto¢nosti, Ze EU v
Bratislave ma dlhodobo vynimoc¢né postavenie v systéme vysokoSkolského vzdelavania
SR z dovodu, Ze:

= je to historicky prvé vysokoskolska institicia ekonomického zamerania v rdmci SR,

= disponuje vysoko kvalifikovanym l'udskym potencialom ucitel'ov a zamestnancov (tak z
hl'adiska poctu ako aj jeho odbornosti),

= je do urcitej miery jedineCnym pracoviskom v rdmci vSetkych institicii vysokoskolského
vzdelavania ekonomického zamerania v SR,

* ma najvacsi podiel na trhu vysokoskolského ekonomického vzdelavania v SR z hl'adiska
poctu Studentov,

* ma vyrazne najvyssi podiel v oblasti ekonomického a manaZérskeho vzdeldvania z
hladiska poctu akreditovanych S$tudijnych programov na vSetkych stupnioch
vysokoskolského vzdelavania v SR,

= poskytuje komplexni ponuku vzdeldvania v skupine Studijnych odborov Ekonomia a
manazment a vo vybranych Studijnych programoch odborov Informatické vedy,
informacné a komunikacné technologie, Humanitné vedy a Osobné sluzby,

= dosahuje dlhodobo vynikajuce vysledky v uplatneni absolventov na trhu prace v SR a EU,

= disponuje kniznicou, ktora ma svoje unikdtne postavenie v systéme kniznic v SR a je
jedinou Specializovanou ekonomickou kniZnicou s pdsobnostou pre celu SR,

= na zdklade vyssie uvedenych skutocnosti mé renomé uznavanej vzdelavacej a vyskumnej
institucie v SR.


https://euba.sk/univerzita/dlhodoby-zamer

Podkladmi pre tvorbu dlhodobého zimeru boli najméa nasledovné dokumenty:

= Dlhodoby zamer rozvoja EU v Bratislave vo funkénom obdobi 2011 — 2015 s vyhl'adom
do roku 2019

= Spravy o ¢innosti EU v Bratislave vo funkénom obdobi 2011 — 2015

= Analyza sti¢asného stavu v jednotlivych oblastiach ¢innosti na EU v Bratislave

=  Programové dokumenty EU stvisiace najmi so stratégiou Eurdpa 2020 a s modernizaciou
vysokych §kol v EU

= Poziadavky a dosiahnuté priebezné vysledky v procese medzinarodnej akreditacie v
systéme AACSB

=  Vysledky komplexnej akreditacie ¢innosti EU v Bratislave v roku 2015

I. POSLANIE, PRINCIPY CINNOSTI, HODNOTY A VIZIA EU V

BRATISLAVE

POSLANIE UNIVERZITY

EU v Bratislave je sucast'ou eurdpskeho priestoru vysokoskolského vzdeldvania a spolo¢ného
Europskeho vyskumného priestoru. V ramci tohto zaclenenia je jej poslanim poskytovanie
kvalitného vysokoskolského vzdeldvania vo vSetkych troch stupiioch vysokoskolského stadia
v komplexe ekonomickych a manazérskych Studijnych programov a vybranych Studijnych
programov z oblasti humanitnych a informatickych vied, rozvijanie poznania na zaklade
slobodného tvorivého vedeckého badania v oblasti ekondomie, ekonomiky, informatickych,
humanitnych a spolo¢enskych vied, a tym aj prispievanie k rozvoju vedomostnej spolo¢nosti
na Slovensku a v Eurépskom priestore.

PRINCIPY CINNOSTI UNIVERZITY

Pri napliani svojho poslania univerzita v uplynulom obdobi uplatiiovala, v stcasnosti

uplatiiuje a aj v budicom obdobi bude uplatiiovat’ nasledujtce stabilné principy ¢innosti.

1. Akcentovanie spolocenskej zodpovednosti vo vzt’ahu k SR a k zahraniciu pri realizacii

zakladnych ¢innosti (vzdelavania, vyskumu a transferu poznatkov)

Tento princip univerzita uplatiiuje najma tak, Ze:

= aktivne reaguje na aktualne spolo¢ensko-ekonomické vyzvy a potreby SR a prispieva tak
k budovaniu konkurencieschopnosti krajiny,

= aktivne sa zudastiiuje na realizacii eurépskych politik, ktorymi EU reaguje na sucasné
spolo¢enské vyzvy,

= vyhladava a realizuje adekvatne formy domacej aj medzinarodnej spoluprace s organmi,
organizaciami a inStitGciami akademického, hospodarskeho a spolocenského Zivota,
povazuje spolupracu s hospodarskou praxou za jeden zo zakladnych pilierov svojej
stratégie a rozvija tak vztahy vzdjomne vyhodnej spolupréce,

= podporuje a vytvara priaznivé podmienky na vzdelavanie v Sirokom spektre Studijnych
programov s dérazom na doktorandské Studium zalozené na vlastnej vedeckovyskumne;j
¢innosti a na aplikacii najnovsich europskych a svetovych vedeckych vysledkoch,

= podporuje a vytvara priaznivé podmienky na slobodné vedecké badanie zalozené na
interdisciplinarite a komparacii s medzinarodnym vedecko-vyskumnym potencialom,

= prispieva k vytvaraniu novych vedeckych poznatkov posuvajicich hranice poznania vo
vybranych oblastiach vyskumu a prostrednictvom vedy a vyskumu prispieva k vytvaraniu
europskeho vyskumného priestoru a k spolo¢enskému a ekonomickému rozvoju v SR.

2. Upevilovanie a rozvoj akademickej excelentnosti a kvality vo vSetkych oblastiach

¢innosti

Na upeviiovani tohto principu sa univerzita podiel'a najma tak, ze:

= pri priprave zékladnych vzdelavacich a vyskumnych projektov vychadza z porovnavania
tirovne jej ¢innosti s uznavanymi univerzitami obdobného charakteru v EU a vo svete, ako



aj so Standardmi kvality platnymi na eurdpskej a celosvetovej trovni a reflektuje ich vo
svojich procesoch. Pri rozvoji vyskumu vychddza z premisy, ze vyskum je zakladnym
vychodiskom a sprievodnym javom zvySovania kvality vzdelavania,

priebezne uskutoCiiuje zmeny potrebné na dosiahnutie excelentnosti najmi podporou a
rozvojom inovacii vo vybranych oblastiach svojej ¢innosti,

nepretrzite zdokonal'uje a rozvija svoje Studijné programy s cielom pripravovat’ pre prax
absolventov, ktori svojim odbornym profilom, teoretickymi a praktickymi znalostami
zodpovedajii potrebam trhu prace v SR v EU,

svojou vzdeldvacou ¢innost'ou pripravuje absolventov schopnych ststavne rozvijat’ svoje
odborné vedomosti, zrucnosti a kompetencie v stlade s poziadavkami vzdeldvacich
Standardov medzinarodnych akreditacnych agentur,

podporuje a rozvija vzdeldvanie zalozené na rozvoji ekonomického myslenia a na
procesoch aktivneho ucenia sa a ststavne hodnoti dosahovanie stanovenych vysledkov
vzdeladvacieho procesu na kazdom stupni Studia a v kazdom vyucovanom predmete,
modernizuje formy a metddy vzdeldvania v sulade s technologickym pokrokom,
podporuje spoluprdcu s uzndvanymi univerzitami v stredoeurépskom regiéone, na
europskej a SirSej medzindrodnej Urovni, smerujucu k zvySovaniu kvality vlastnych
vzdelavacich a vedecko-vyskumnych ¢innosti,

akceptuje svoju prirodzeni domécu i medzinarodnii konkurenciu, uplatituje a rozvija
mechanizmy vzajomnej inspiracie v spolupraci s nou, podporuje vzajomnu sut'azivost’ a
ambicie porovnavat sa s uzndvanymi univerzitami vyskumného typu tak v rameci
domaceho, ako aj SirSieho medzinarodného priestoru,

vyuziva spitni vidzbu v zdujme rozvoja a zlepSenia kvality vSetkych foriem ¢innosti a
7ivota na univerzite,

vytvara vhodné podmienky pre zabezpecenie vnutornej integrity univerzity.

3. Internacionalizacia aktivit

Za ucelom porovnavania kvality vlastnej ¢innosti, zvySenia atraktivity a Sirenia dobrého mena
univerzity v medzinarodnom vzdelavacom a vedecko-vyskumnom priestore uplatituje tento
princip najma tak, Ze:

Gispesne napina poziadavky medzinarodnych $tandardov v ramci systému AACSB,

rozvija a upeviiuje siete vzt'ahov s uznavanymi vysokoSkolskymi intiticiami v zahranici,
nachadzajuce svoj odraz v bilateralnych zmluvach o spolupraci vo vzdelavacej a vedecko-
vyskumnej oblasti, rozvija tiez neformalnu spolupracu s cielom synergickych efektov pre
zuCastnené strany,

nadvédzuje bilaterdlne vztahy nielen na akademickej Urovni, ale aj na drovni
medzinarodnych institicii a subjektov spolocenskej a hospodarskej praxe,

podporuje rozvoj programov veducich k ziskaniu spolocnych a dvojitych diplomov a
podporuje mobilitu ucitel'ov a Studentov.

HODNOTY V CINNOSTI UNIVERZITY
EU v Bratislave sa hlasi k hodnotdm a principom zakotvenym v Magna Charta Universitatum.
V sulade s uvedenym dokumentom univerzita najma:

rozvija svoju ¢innost’ na principoch autondmnosti, moralnej a vedeckej nezavislosti od
politiky a reSpektuje akademické slobody,

uplatiiuje princip neoddelitel'nosti vzdelavacej ¢innosti od vedy a vyskumu,

podporuje kritické myslenie v tvorivej Cinnosti zamestnancov univerzity,

odmieta neznasanlivost’ a podporuje dialdg vo vSetkych oblastiach ¢innosti univerzity,
uplatiiuje a rozvija tradicie a hodnoty demokracie a eurépskeho humanizmu,

rozvija tradicie europskeho dialogu a podporuje interakciu medzi kultirami,

reSpektuje a uplatnuje princip rovnosti prilezitosti.



Okrem re$pektovania vysSie uvedenych hodndt a principov univerzita podporuje a ocenuje v

spravani a v postojoch ucitel'ov, zamestnancov a Studentov najma:

=  moralnu integritu,

= povedomie spolocenskej zodpovednosti a jej aktivne uplatiiovanie,

= uplatiovanie zmyslu pre povinnost, vykonnost’ a kvalitu v praci a stadiu,

= yplatilovanie principu dodrziavania pravidiel a zakladnych dokumentov univerzity a na ne
nadvézujicu zodpovednost’ za vlastné konanie a zodpovednost’ vo¢i EU v Bratislave a
celej spolo¢nosti,

= Jojalny postoj k univerzite, inStituciondlnu spolupatricnost’ a verejné obhajovanie jej
zaujmov,

= snahu o neustdly integralny osobnostny rozvoj a celozivotné vzdeldvanie bez rozdielu
pozicie na univerzite,

= inovativnost a tvorivost’, zmysel pre timovl pracu,

= dodrziavanie zasad profesijnej etiky vo vzt'ahu dovnutra univerzity i vo vztahu k
vonkajSiemu prostrediu,

* medziludski empatiu, vzajomnu Gctu a toleranciu, ochotu viest' konstruktivny dialog a
diskusiu.

V sulade so svojim poslanim, principmi a hodnotami sa univerzita usiluje formovat’ Studentov

tak, aby sa uplatnili nielen ako odborne erudovani ekondmovia, manazéri a ini odbornici v

spolocensko-ekonomickej praxi, ale aby sa vo svojom profesijnom a obcianskom zivote

spravali v sulade s hodnotami, ktoré univerzita vyznava a presadzuje.

Napliianie poslania univerzity, dosledné uplatiovanie zékladnych principov jej &innosti,

reSpektovanie a presadzovanie deklarovanych hodndt a realizacia hlavnych strategickych

zamerov su zakladom toho, aby univerzita dosiahla do roku 2019 viziu, ktoru si ur¢ila.

VIZIA UNIVERZITY

EU v Bratislave, ktord uz jednoznacne potvrdila a upevnila svoje postavenie lidra vo
vysokoskolskom vzdelavani a vyskume v oblasti ekondmie a manazmentu v SR, bude v roku
2019 na zéklade preukazanej urovne a kvality vzdelavania, intenzity a kvality vyskumu,
Gispesnosti uplatnenia jej absolventov na trhu prace najmid v ramci SR a EU, aktivne;
spoluprace so spolofensko-ekonomickou praxou pri presadzovani obojstranne vyhodného
transferu poznatkov, pri vytvoreni kvalitnej a efektivnej siete medzinarodnych vzt'ahov, pri
dosiahnuti prestiznych znakov kvality vychddzajucich z vysledkov narodnej komplexnej
akreditacie jej Cinnosti a priebeznych vysledkov medzinarodnej akreditacie v systéme
AACSB, ako aj na zaklade zviditeInenia a u¢innej komunikacie dosiahnutych vysledkov v
prostredi relevantnej verejnosti vhimana a uznavana ako moderna a dynamicka univerzita
porovnatel’na s vyznamnymi a vSeobecne reSpektovanymi vysokoSkolskymi inStiticiami
obdobného odborného zamerania minimalne v regione strednej Eurdpy, s vysokou
odbornou a vedecko-vyskumnou turoviiou, reflektujicou spolo¢ensku zodpovednost’,
ktora sa prejavuje v konkrétnych projektoch spoluprace s inStitiiciami a organizaciami
v SR a zahranic¢i.

II. STRATEGIA A HLAVNE ROZVOJOVE AKTIVITY EU NV BRATISLAVE

A. STRATEGICKE CIELE UNIVERZITY

Vedenie EU v Bratislave v zaujme napliiania poslania, pri re§pektovani zakladnych principov

s cielom realizovat’ viziu univerzity navrhuje na obdobie rokov 2015 - 2019 s vyhl'adom do

roku 2023 tieto strategické ciele:

= na narodnej urovni profilovat’ univerzitu ako univerzitu presadzujucu jej vyskumny
charakter,



na medzinarodnej urovni profilovat’ univerzitu ako inStiticiu, spliajicu
medzinarodné Standardy vo vSetkych oblastiach jej ¢innosti.

B. PRIORITY V CINNOSTI UNIVERZITY

Splnenie strategickych ciel'ov si vyzaduje orientaciu vSetkych aktivit univerzity na zékladné
strategické priority, ktoré sa prelinajii vietkymi oblastami jej ¢innosti a ktoré sa buda napinat
realizaciou jednotlivych tloh. Pri plneni strategickych cielov a napliiani priorit EU v
Bratislave vystupuje a bude vystupovat’ v jednote a sucinnosti vSetkych jej organiza¢nych
sucasti, t. j. vSetkych fakult a ostatnych organizacnych atvarov v zmysle jej Statutu.

1. Prierezové priority:

N

w

plnit’ ulohy vyplyvajice z odportcani komisie pre akrediticiu EU v Bratislave v ramci
procesu medzindrodnej akreditacie v prestiznom systéme hodnotenia a kontinudlneho
zlepSovania kvality AACSB,

zabezpecovat’ kontinudlne zvySovanie kvality vo vSetkych oblastiach ¢innosti univerzity v
nadvéznosti na poziadavky medzinarodnych Standardov,

prehlbovat’ internacionalizdciu vzdelavania, vedy, vyskumu a inych aktivit univerzity
aktivizaciou partnerskych vzt'ahov a vytvaranim sieti,

zintenzivnit' vztahy s narodnymi a medzinarodnymi organmi, institGciami a
organizédciami Statneho a verejného sektora, hospodarskej a spoloc¢enskej praxe,

vytvarat’ a podporovat’ tvorivé pracovné prostredie a atmosféru, budovat’, presadzovat’ a
prehlbovat’ kolegidlne vztahy medzi zamestnancami navzdjom a medzi zamestnancami a
Studentmi univerzity, zefektivnit'® vnutornu a vonkajSiu komunikaciu vypracovanim a
implementaciou komplexnej marketingovej stratégie univerzity a sledovanim spitnej
vizby od relevantnych skupin.

. Priority vo vzdelavacej oblasti:

pripravit a implementovat novy systém zabezpecenia vzdelavania v stlade s
poziadavkami medzinarodnej akreditacie AACSB,

trvalo vytvarat podmienky pre akceptovatelnost vysledkov vzdeldvacej Cinnosti na
doméacom a medzindrodnom trhu prace pripravou kvalitnych absolventov a tym trvale
zvySovat ich konkurencieschopnost’ v narodnom i medzinarodnom meradle,

aplikovat' do systému Studijnych programov zmeny vyplyvajice z medzinarodnych
komparacii a neustdle realizovat’ proces zdokonalovania kvality vzdeldvacich aktivit,
prijimat’ u¢inné opatrenia na odstranenie zistenych nedostatkov a tieto opatrenia vhodnym
spodsobom komunikovat,

podporovat’ rozvoj vysoko prestiznych Studijnych programov najmi na 2. a 3. stupni
Studia so silnym prepojenim pedagogickej a vedecko-vyskumnej ¢innosti.

. Priority vo vede, vyskume a doktorandskom Stiadiu:

trvalo vytvarat atmosféru tvorivosti, narocnosti, inovativnosti a interdisciplinarneho
pristupu vo vyskume a v doktorandskom §tudiu,

kontinudlne podporovat synergiu internacionalizacie vzdeldavania, vedy a vyskumu na
univerzite zvysenim participacie na rieSeni medzinarodnych vzdelavacich a vyskumnych
projektov,

posilnit’ poziciu univerzity v ekonomickom vyskume v SR a v priestore VySehradskej
skupiny, resp. strednej Eurdopy a v SirSom medzindrodnom kontexte kvalitnou a
efektivnou vedecko-vyskumnou ¢innostou, pripravou a realizaciou strategickych
vyskumnych tém, podporou medziodborovych vyskumnych timov a prezentaciou
vysledkov tejto Cinnosti v renomovanych medzindrodnych vedeckych casopisoch
registrovanych v uznavanych databazach,
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zvysit kvalitu doktorandského Studia a dosiahnut’ jeho porovnatelnost’ s renomovanymi
ekonomickymi fakultami doma aj v zahranici v priamej nadvdznosti na zvysenie kvality
vystupov vedecko-vyskumnej ¢innosti Studentov doktorandského Studia.

. Priority pre internacionalizaciu, medzinarodné vzt'ahy a spolupracu:

podporovat’ aktivnu ucast’ univerzity na ¢innosti akademickych asociacii a presadzovat’ v
nich jej zdujmy,

zvySovat’ efektivnost’ vzt'ahov so zahranicnymi univerzitami so zamerom vyhladavania
strategickych partnerov pre oblast’ internacionalizécie vzdeldvania a vedecko-vyskumnej
¢innosti,

realizovat’ v zékladnych oblastiach Cinnosti univerzity také aktivity, ktoré budi mat
priamu vdzbu na postavenie univerzity v medzinarodnom kontexte,

d’alej zvySovat internacionalizaciu vnutorného prostredia na univerzite.

. Priority v oblasti manaZovania akademickych projektov:

zabezpeCit’ rozSirenie a kvalitnu realizaciu aktivit v oblasti celozivotného vzdeldvania a
ekonomického znalectva v ramci Bratislavskej Business School a Znaleckého ustavu,
zabezpeCit poskytovanie a rozvoj modernych knizni¢no-informacnych sluzieb a
stvisiacich Cinnosti s vyuzitim moznosti technologického vyvoja v tejto oblasti.

. Priority pre informatizaciu:

pokracovat’ v budovani moderné¢ho prostredia zavadzanim modernych technologii a
uplatiovanim procesu Standardizacie vyuzitia informacno-komunika¢nych technologii
ako zakladného pracovného vybavenia vSetkych zamestnancov a Studentov,

pokracovat’ v prepojeni SAP a AIS2 s viacerymi akademickymi a administrativnymi
procesmi,

pokracovat’ v budovani technického a technologického zabezpecenia vybranych pracovisk
a Studentskych domovov.

. Priority pre oblast’ komunikacie a vztahov s verejnost’ou:

vybudovat’ nové webové prostredie univerzity ako informa¢ného zdroja a platformy pre
komunikaciu,

vypracovat’ a uplathovat komplexni marketingovu stratégiu univerzity a zabezpecit
jednotnu komunikaciu univerzity dovnutra i navonok,

aktivizovat’ ¢innost’ Alumni klubu.

. Priority pre oblast’ rozvoja a financii:

zabezpeCit' dal$i rozvoj podnikatel'skej Cinnosti a aktivit zameranych na ziskavanie
mimodota¢nych zdrojov,

hl'adat’ moZnosti na zefektivnenie tzv. neekonomickych prevadzok a pracovisk s vyuZitim
externych sluzieb, resp. prendjmu,

aktualizovat’ program investicného rozvoja univerzity s cielom skvalitiovat’ pracovné
podmienky zamestnancov a Studentov a tento postupne realizovat’, investiny rozvoj
univerzity smerovat’ k dobudovaniu hlavného arealu univerzity,

nad’alej udrziavat' finan¢nu stabilitu univerzity rozvojom aktivit na baze projektov
podporovanych z grantovych schém na narodnej a medzinarodnej urovni a d’alsich aktivit
zameranych na ziskavanie mimodota¢nych zdrojov.

. Priority v personalnej a socialnej politike:

realizovat’ aj nad’alej komplexny persondlny rozvoj a kvalifikacny rast zamestnancov
univerzity, pripravit’ systém stabilizacie ucitelov mladsej a strednej generacie podporou
vytvarania pracovnych miest pre mladych zamestnancov, dodrziavat’ vysoké poziadavky
pri prijimani novych zamestnancov,

analyzovat’ vztah vyvoja poctu Studentov, ucitelov a ostatnych zamestnancov v
nadvédznosti na vyvoj finanénych prostriedkov zo Statnej dotacie a z mimodotanych
zdrojov a prijimat’ i¢inné opatrenia na zabezpecenie financnej stability,



= presadzovat’ taki socidlnu politiku na univerzite, ktord bude uzko koreSpondovat’ so
zaujmami a potrebami zamestnancov,

= podporovat’ atmosféru inovativnosti, tvorivosti, kolegiality, dobrych vzdjomnych vzt'ahov
medzi zamestnancami a Studentmi pri vymedzeni kompetencii a zodpovednosti,
posiliiovat’ medzinarodné a multikultirne prostredie na univerzite,

= podporovat’ Studentské aktivity v oblasti kultary, Sportu, d’alSej zdujmovej Cinnosti a
poziadaviek skupin zamestnancov a Studentov so Specifickymi potrebami.

C. HLAVNE ULOHY UNIVERZITY

1. PRIEREZOVE ULOHY

1.1 Stdstavné zlepSovanie interného integrovaného systému zabezpecovania a
zdokonal’ovania kvality

Zabezpecovanie vysokej kvality vo vSetkych oblastiach ¢innosti univerzity a jej jednotlivych
organizacnych zloziek, ako aj zdokonal'ovanie kvality v sulade s poziadavkami vyplyvajicimi
z medzinarodnych akredita¢nych Standardov AACSB International, z "Noriem a smernic na
zabezpecCovanie kvality v eurdpskom priestore vysokoskolského vzdelavania" (ESG) a z
d’als$ich medzinarodne uzndvanych Standardov kvality je zakladnym predpokladom pre
dlhodobo udrzatelnti vysoku troven realizacie aktivit vo vSetkych oblastiach ¢innosti EU v
Bratislave, ako aj pre uspeSnost’ univerzity v akreditatnych a evalvacnych systémoch a
hodnoteniach na narodnej a medzinarodnej urovni a pre dalSie zlepSovanie postavenia
univerzity v SR a jej eSte vicSej akceptovatelnosti v zahranici.

1.2 Realizacia systému d’alSieho vzdelavania udlitelov a ostatnych zamestnancov a
programov kontinudlneho vzdelavania

Zavedenie nového systému zabezpelenia vzdelavania v S§truktire Studijnych programov
orientovanych na biznis vyZaduje od ucitel'ov, ale aj inych zamestnancov univerzity, aby boli
na realizaciu tohto systému kvalitne pripraveni. Program rozvoja d’alSieho vzdelavania
ucitelov by sa mal stat’ prostriedkom transferu poznatkov a vedomosti do praxe, ako aj
nastrojom zvySovania ich kvalifikacie. EU v Bratislave pripravi a realizuje okrem toho aj
programy kontinuadlneho vzdeldvania ako sucasti celoZivotného vzdeldvania s cielom
zabezpeCenia sustavného procesu nadobudania vedomosti, zrucnosti a spdsobilosti
pedagogickych zamestnancov a odbornych zamestnancov z externého prostredia potrebnych
na vykon ich pedagogickej Cinnosti a na vykon ich odbornej ¢innosti. NositeI'mi tohto
programu sa stani pracoviskd Specializované na pedagogické a dalSie vzdelavanie
orientované na posilnenie didaktickych schopnosti najmid mladych ucitel'ov, podporu
kreativity a inovativnosti, vyzdvihnutie interdisciplinarnych pristupov vo vede, vyskume a
vzdelavani a zabezpecenie vzdelavania v oblasti novych metdd vyucby, ako aj prehlbovania
znalosti a zru€nosti v oblasti kvalitativnych a kvantitativnych metdd.

1.3 ZlepSenie kvalifikacnej Struktiary ucitel’ov

Kvalifika¢na Struktara ucitel’ov sa javi v si¢asnom obdobi ako mimoriadne dolezity faktor, s
ktorym je priamo alebo nepriamo spojené nielen samotné ziskavanie dota¢nych prostriedkov,
ale tieZ hodnotenie univerzity v rdmci ndrodnej, ale aj medzinarodnej akreditacie. Univerzita
bude realizovat’ potrebné opatrenia na zlepSenie kvalifikacnej Struktary ucitelov najmd v
kategorii docent a profesor s dorazom na vytvaranie vhodnych podmienok na kvalifika¢ny
rast najma mladSich ucitel'ov (tvorivych pracovnikov univerzity), prijimat’ vhodné opatrenia
na podporu vynimo¢nych uclitelov a vedecko-vyskumnych zamestnancov, mladych
vedeckych pracovnikov a podporovat’ ich v kvalifikatnom raste s cielom zabezpecit
dlhodobu stabilitu takychto zamestnancov na univerzite. Univerzita bude aj nad’alej
presadzovat’ naro¢ny pristup k vyberu novych zamestnancov, rozvijat podmienky pre
dlhodobé zamestnavanie zahranicnych akademickych zamestnancov, realizovat’ pravidelny



proces priebezného hodnotenia ucitelov, vedecko-vyskumnych zamestnancov, ale aj
administrativnych a ostatnych tzv. ,,podpornych zamestnancov*.

1.4 Zriadenie Projektového centra

Vzhl'adom na viaczdrojové financovanie univerzity vo vizbe na kritéria komplexnej a
medzinarodne]j akreditacie a tiez na zmenu metodiky rozpisu dotacii verejnym vysokym
Skoldm sa zvySuje vyznam ziskavania zdrojov z projektov podporovanych z grantovych
schém na narodnej a medzindrodnej urovni. Uvedené skutoCnosti dokumentujii potrebu
dynamizécie projektovej ¢innosti a vytvorenie relevantnej infraStruktiry na celouniverzitnej
Grovni. Centrum, ktoré vznikne v uzkej suéinnosti s existujicim Ustavom ekondmie a
manazmentu EU v Bratislave jeho postupnou transformaciou, bude koordinovat’ a rozvijat’
projektové aktivity univerzity, vykonavat projektovi Cinnost’ s osobitnym doérazom na
rozvojové projekty a projekty vyssSieho stupna. Pozornost’ sa sustredi na aktivnejSie zapajanie
sa univerzity do sutazi o eurdpske grantové zdroje, vratane predkladania projektov v ramci
schém programu Horizont 2020 v oblasti vyskumu a vzdeladvania, ako aj projektov zo
Strukturdlnych fondov. Centrum bude iniciovat’ a koordinovat pripravu projektov vo vztahu k
fakultam a d’al$im pracoviskdm univerzity a poskytovat im informaény servis. V procese
implementécie projektov bude v spolupraci s rieSitel'skymi kolektivmi koordinovat’ projekty
na celouniverzitnej Grovni v ramci jednotlivych faz projektového cyklu.

1.5 Priprava a implementacia marketingovej stratégie

Komplexnd marketingova stratégia univerzity zahtiiajiica vsetky jej zakladné komponenty je
jednym z predpokladov vytvdrania pozitivneho imidZzu univerzity v jej vnlitornom i
vonkajSom prostredi. Jej vypracovanie a naslednd implementidcia umozni nielen zvysit
povedomie verejnosti o univerzite, ale pomdze vytvorit, formovat’ a upeviiovat’ priazniva
verejnu mienku o univerzite. Marketingova stratégia bude zaloZzend na presadzovani
nastrojov, ktoré umoznia univerzite efektivne komunikovat’ s relevantnymi skupinami,
prezentovat’ svoje aktivity a vysledky a G¢inne vyuzivat' vnitorni komunikéciu so svojimi
zamestnancami a Studentmi a tak napomdct’ dosiahnutiu stanovenych cielov vo vSetkych
oblastiach a ¢innostiach univerzity.

2. VZDELAVACIA CINNOST

2.1 Zavedenie a priebeZné vyhodnocovanie systému zabezpecenia vzdelavania

Univerzita nemé zatial' zavedeny systém zabezpecenia vzdeldvania tak, ako to vyZaduju
podmienky systému medzindrodnej akrediticie AACSB. Na splnenie uvedenej poZziadavky je
nevyhnutné, aby bol tento systém pripraveny a implementovany vo vSetkych 15 Studijnych
programoch na vSetkych troch stupfioch Stidia. Cielom tohto systému bude na zaklade
systematického ziskavania informécii a ich pravidelného vyhodnocovania kontinualne
zlepSovanie urovne dosahovania vzdeldvacich ciel'ov Studentmi so zameranim na celé Studijné
programy.

2.2 Zavedenie novej Struktury prijimacich skusok na prvy stupen Studia

Vzhl'adom na vyvoj poctu uchadzacov o Stadium na prvom a druhom stupni Studia je
nevyhnutné zaoberat’ sa Struktirou a obsahovym zameranim prijimacich skuSok v ramci
prijimacieho konania na prvy stupen Studia s cielom prioritne zistit' ich realizéciou
individudlne predpoklady uchddzacov o Studium na EU v Bratislave, a to bez znizenia
naroc¢nosti prijimacieho konania. Na zéklade dokladnej analyzy bude pripraveny taky systém
prijimacich skasok, ktory umozni vybrat uchddzacov s najlepSimi predpokladmi na
vysokoskolské Studium.

2.3 Hodnotenie Studijnych programov, ich Struktiry, obsahového zamerania,
reakreditacia Studijnych programov s casovym obmedzenim, akreditacia novych
Studijnych programov a zabezpecenie systematického uplatiiovania systému hodnotenia
kvality vzdelavacej ¢innosti



Vysledky komplexnej akreditacie v roku 2015 poukézali na niektoré slabé stranky Studijnych
programov. Niektoré $tudijné programy univerzity nespifiajii tie ocakavania, ktoré sa
predpokladali. Preto bude potrebné venovat pozornost’ vytvoreniu efektivnej Struktiry
Studijnych programov na vsetkych stupnoch studia a ich obsahovému zameraniu, postupnému
odstraneniu nedostatkov, na ktoré poukazala akreditacna komisia, d’alej priprave podkladov
pre reakreditaciu tych Studijnych programov, pri ktorych boli udelené prava s Casovym
obmedzenim, resp. priprave ziadosti o akreditaciu novych Studijnych programov, ktorych
potreba vzide z poziadaviek hospodérskej praxe alebo medzinarodnej spoluprace. Kvalita
vzdelavacej cCinnosti je predpokladom dalSicho zlepSenia postavenia univerzity na trhu
vysokoskolského vzdelavania na Slovensku, ale i v medzindrodnom meradle, preto je
nevyhnutné nad’alej realizovat integrovany systém zabezpecovania a zdokonal'ovania kvality.
Vysoka kvalita vzdeldvacej ¢innosti a jej vysledkov su jednym z predpokladov pre uspesna
medzinarodnt akreditaciu. V tejto suvislosti sa ako jeden z predpokladov javi posilnenie
ulohy garantov Studijnych programov pri priprave, organizacii, ako aj naslednej kontrole
zabezpecovania a dodrziavania kvality tychto Studijnych programov.

2.4 Vyhodnotenie sucasného systému a priprava nového systému evidencie
pedagogickych aktivit ucitel’ov

Vykony ucitelov vo vzdelavacej a vedecko-vyskumnej oblasti sa sleduju v sucasnosti na
univerzite rézne. Na Urovni plnenia pedagogickych aktivit sa sleduju za akademicky rok,
publikacna a vedecko-vyskumna cinnost’ sa sleduje v ramci atestacii raz za dva kalendarne
roky, pripadne pri vyberovych konaniach. Pozornost bude preto potrebné venovat
zjednoteniu systému hodnotenia aktivit ucitel'ov.

2.5 Zefektivnenie ¢innosti Vydavatel’stva Ekoném

Studenti v su¢asnosti vyuzivajii dostupnu technolégiu na pristup k informéaciam, ako tablety,
notebooky a pod. Spracovanie semindrnych prac a ich predkladanie v elektronickej podobe je
sucastou takmer kazdého predmetu, preto je nutné pristupit’ k ponuke Studijnej literatiry
nielen v tlacenej podobe, ale aj v elektronickej podobe, ako aj k celkovému skvalitneniu
sluzieb poskytovanych zamestnancom a Studentom.

3. VEDA, VYSKUM A DOKTORANDSKE STUDIUM

3.1 Podpora zasadzovaniu sa za vytvaranie komunity posobiacej v oblasti vedy a
vyskumu zaloZenej na hodnotach otvorenej spolo¢nosti, vzijomného porozumenia a
reSpektovania individualnej i kultirnej diverzity

V kontexte kritérii a Standardov medzinarodnej (re)akreditaicie AACSB orientovanej na
angazovanost, inovaciu a vplyv a v nadvdznosti na vysledky komplexnej akreditacie
univerzity je prioritou kontinudlne vytvarat’ atmosféru tvorivosti, narocnosti, inovativnosti a
interdisciplinarneho pristupu vo vyskume a v doktorandskom S$tudiu na univerzite ako
predpoklad zvySenia efektivnosti doktorandského Stidia a dosiahnutia jeho plnej
medzindrodnej porovnatelnosti s renomovanymi ekonomickymi fakultami v zahranici.
Cielom tejto iniciativy je adaptovat komplexny systém hodnotenia kvality vyskumu
tvorivych pracovnikov a doktorandského Stiidia na univerzite, ako aj koncepcne formovat
podmienky realizécie vyskumu a doktorandského Studia.

3.2 Podpora medzinarodnej spolupraci v oblasti vedy a vyskumu

Priorita kontinudlne podporovat’ synergiu internacionalizacie vzdelavania, vedy a vyskumu na
univerzite je predpokladom vyraznejSieho zac¢lenenia univerzity v ramci Europskeho priestoru
vysokoskolského vzdelavania, Eurdpskej vyskumnej oblasti (resp. Eurdpskeho vyskumného a
inova¢ného priestoru) a Eurépskeho hospodarskeho priestoru zvySenim participacie na rieSeni
medzinarodnych vzdelavacich a vyskumnych projektov. Cielom tejto iniciativy je
systematicky podporovat’ participaciu tvorivych pracovnikov a doktorandov univerzity na



d’alSom vzdelavani orientovanom na zvySovanie ich vedeckovyskumného potencialu, rovnako
ako podporovat’ internacionalizéciu a atraktivnost’ doktorandského Studia.

3.3 Podpora interakcii vedcov a vyskumnikov s deciznou sférou, organizaciami s
medzinarodnou posobnost’ou, profesijnymi zdruZeniami, hospodarskou praxou a tretim
sektorom

Cielom tejto iniciativy je aktivizovat vedecko-vyskumné posobenie novovzniknutého
Projektového centra EU v Bratislave v ndrodnom i medzindrodnom kontexte a jeho interakciu
s fakultami v stcinnosti s relevantnymi celouniverzitnymi pracoviskami univerzity v zdujme
podpory internacionalizacie a interdisciplinarity vo vyskume a doktorandskom S$tudiu, ako aj
systematicky podporovat’ interakciu medzi vedecko-vyskumnou ¢innostou a doktorandskym
Stuadiom v zdujme zapdjania tvorivych pracovnikov a doktorandov univerzity do rieSenia
medzinarodnych vyskumnych projektov a vyskumnych sieti. Do obdobia vzniku
Projektového centra aktivizovat’ vedecko-vyskumné &innosti Ustavu ekonémie a manazmentu
EU v Bratislave.

3.4 Rozvoj potencialu vedy a vyskumu v kontexte rozvoja medzinarodnych vzt’ahov

V zaujme kontinudlneho posiliiovania etablovanej pozicie univerzity vo vyskume v priestore
Vysehradskej skupiny, resp. strednej Eurdpy, aj v SirSom medzinarodnom kontexte je cielom
tejto iniciativy dobudovat’ cudzojazyéné web prostredie univerzity ako informa¢ného zdroja a
platformy pre komunikéciu o vyskume a doktorandskom §tidiu.

4. INTERNACIONALIZACIA, MEDZINARODNE VZTAHY A SPOLUPRACA

4.1 Zabezpecenie aktivnej ucasti univerzity na c¢innosti akademickych asociacii a
medzinarodnych organizacii

EU v Bratislave je ¢lenom viacerych vyznamnych medzinarodnych organizécii, inStitucii,
kooperaénych sieti a iniciativ posobiacich v sektore vysokého 3kolstva. Clenstvo v tychto
organizdcidch moze byt’ vyznamnym prinosom pre zvysenie jej medzinarodnej prestize len za
predpokladu aktivneho pristupu vo vizbe na aktivity tychto institacii. Uast na podujatiach je
pozitivom pre transfer najnovsich poznatkov z medzinarodného prostredia na univerzitu, k
nadvédzovaniu novych perspektivnych inStitucionalizovanych vztahov a prispieva k zvyseniu
kvality vo vSetkych oblastiach ¢innosti univerzity. EU v Bratislave sa bude v spolupraci s
medzindrodnymi organizaciami zameriavat predovSetkym na prestizne medzinarodné
organizacie a iniciativy.

4.2 Zefektivnenie systétmovych predpokladov na internacionalizaciu vzdelavania
Clenstvo univerzity v prestiznych medzinarodnych zoskupeniach HERMES (Higher
Education and Research in Management of European Universities) a CIDD (Consortium of
International Double Degrees) bude potrebné vyuzit' nielen na zabezpecenie akademickych
vymen $tudentov a pedagdgov na reciprocnej baze prostrednictvom prislusnych mobilitnych
programov, ale najmd na rozvoj spoluprace pri tvorbe a realizacii spolo¢nych Studijnych
programov vedtcich k dvojitym, resp. spolocnym diplomom s renomovanymi zahrani¢nymi
univerzitami.

4.3 Rozvoj aktivit v ramci regionalnej spoluprace

Rozvijat’ aktivity v rdmci regionalnej spoluprace (VySehradskd Stvorka, Stredoeurdpska
iniciativa a pod.) v oblasti mobilit, vedy a vzdelavania predpokladd vyuzit' existujicu
akademicku spolupracu s univerzitami v strednej Eurdpe na prehibenie vzajomnej spolupréace
pri predkladani spolo¢nych ramcovych projektov v oblasti vzdeldvania, medzinarodnych
mobilit, podporovat’ organizovanie letnych $kol a medzinarodnych rozvojovych projektov.
EU bude aj nad’alej podporovat’ dlhodobu spolupracu zaloZzenli najmé na zmluvnom zaklade s
vyznamnymi organizaciami a institiciami narodného charakteru.



4.4 Zabezpecenie reciprocity pri mobilitach Studentov a ucitel’ov

Internacionalizacia vnitorného prostredia univerzity a s fiou spojeny medzinarodny transfer
poznatkov predstavuje efektivny impulz pre rozvoj tvorivosti a inovéacii a pre zdokonalovanie
kvality vo vzdelavani a vyskume. Internacionalizacia vo vSetkych oblastiach cCinnosti
univerzity je jednym z klaCovych faktorov sledovanych v rdmci prestiznych narodnych a
medzindrodnych akreditacnych Standardov.

4.5 Podanie zZiadosti na ziskanie znacky ECTS a Diploma Supplement

Zapojenie univerzity do systémov medzinarodnej spoluprace a akceptacia jej vzdelavacej
Struktary a obsahu v medzindrodnom prostredi vyzaduje okrem iného aj doéslednu aplikaciu
systtmu ECTS zaloZzeného na transparentnosti vzdeldvacich vysledkov a procesov
vzdelavania, o umoznuje zjednodusit’, planovat’, poskytovat, hodnotit, uznavat a overovat
kvalifikaciu a jednotky Studia, ako aj ulah¢it’ mobilitu Studentov. Preto bude nevyhnutné, v
uzkej nadvéznosti na internacionalizaciu vzdeldvania, pripravit podmienky a podat’ ziadost’
pre ziskanie znacky ECTS a Diploma Supplement Label. Tieto znacky patria medzi prestizne
ocenenia pre oblast vysokoskolského vzdeldvania v eurdpskom priestore, ktoré udeluje
Generalne riaditel'stvo pre vzdeldvanie a kultaru Europskej komisie. Znacka certifikuje
spravne pouZzivanie europskych kritérii vzdeldvania v jednotlivych stupiioch Studia, spravnu
administraciu mobilit v rdmci programu ERASMUS+.

5. MANAZOVANIE AKADEMICKYCH PROJEKTOV

5.1 Napiianie Standardov systému medzinarodnej akrediticie v systéme AACSB
International

AACSB International je jednou z najuznavanejSich agentir na svete, zameranych na
akreditaciu vysokych §kol posobiacich v oblasti ekondmie, podnikania a manaZzmentu. Proces
akreditacie je zamerany na kontinudlne zlepSovanie kvality vo vSetkych oblastiach ¢innosti
vysokej Skoly, pricom AACSB reSpektuje roznorodost vysokych $kol a plnenie
medzindrodnych akredita¢nych Standardov posudzuje vo vztahu k poslaniu vysokej Skoly.
Ziskanie akreditacie v tomto prestiznom medzinarodnom systéme hodnotenia a kontinualneho
zlepSovania kvality bude pre univerzitu znamenat’ vyznamné posilnenie pozicie na narodnej
urovni a zvySenie medzindrodného uznania a akceptacie. Tym sa zaroven roz$iria moznosti
d’alsiecho rozvoja univerzity vo vSetkych oblastiach cinnosti, a zlep$i sa pozicia jej
absolventov na trhu prace v ramci SR a EU.

5.2 RozSirovanie aktivit celoZivotného vzdelavania v ramci Bratislavskej Business School
Bratislavska Business School ako celouniverzitné vzdelavacie, vyskumné a konzulta¢no-
poradenské pracovisko je orientované na celozivotné vzdeldvanie. Na zéklade
kvalifikovaného prieskumu trhu a monitoringu vzdelavacich potrieb pripravuje v spolupraci s
domécimi a zahrani¢nymi subjektmi vzdeldvacie a tréningové programy. Zaroven identifikuje
a zabezpecuje akviziciu uastnikov, ktori maji zaujem ziskat’ alebo doplnit’ si vzdelanie, resp.
skusenosti v prisluSnej oblasti, a zabezpeCuje realizaciu vzdeldvacich a tréningovych
programov. BBS svojimi aktivitami vo vyznamnej miere prispieva k transferu poznatkov v
oblasti ekonomickych, manazérskych a dalSich suvisiacich disciplin, k zintenziviiovaniu
vztahov so subjektmi zo sukromnej a verejnej sféry a k Sireniu dobrého mena univerzity v SR
a v zahrani¢i.

5.3 Kontinualne skvalitiiovanie ¢innosti Znaleckého dstavu

Znalecky ustav EU v Bratislave je pracovisko, ktoré vykondva Specializované ¢innosti so
zameranim na kvalifikované znalecké tikony. Stucasne je vzdelavacim a metodickym centrom
v oblasti ekonomickej znaleckej Ccinnosti, ktoré uzko spolupracuje s Ministerstvom
spravodlivosti SR pri vykonavani odbornych skGSok znalcov a pri priprave legislativy
upravujucej znalecku Cinnost’. Svojou ¢innost'ou Ustav prispieva k rozSirovaniu spoluprace



predovsetkym s hospodarskou praxou a s organmi verejnej a sudnej moci, ¢im sa intenzivne
podiel’a na Sireni dobrého mena EU v Bratislave.

5.4 Rozsirovanie komplexnych kniZni¢no-informacnych sluzieb Slovenskej ekonomickej
kniZnice v realnom i digitilnom priestore

Rozvoj informacénych technologii, ich prienik do vSetkych oblasti Zivota spolo¢nosti a rychle
rozSirovanie dokumentov v elektronickej forme vyznamne meni zakladné funkcie a sluzby
kniznice, ako aj pouzivatel'ské¢ spravanie. Digitdlne prostredie meni systém komunikacie
odbornych a vedeckych informacii a pristup k nim. Slovenska ekonomické kniznica musi na
tieto vyzvy flexibilne reagovat a nové technoldgie musi vyuzit pre skvalitnenie,
modernizéciu  a  rozSirovanie  poskytovanych  knizni¢no-informaénych  sluzieb,
prostrednictvom ktorych bude kniznica zabezpecovat akademickej obci univerzity a Sirokej
odbornej verejnosti trvaly pristup k vedeckym a odbornym informaciam z poprednych
domécich a zahrani¢nych zdrojov. Slovenskd ekonomickd kniZnica zabezpecuje aj zber
podkladov, bibliograficka registraciu, spracovavanie a spristupnovanie vedeckej a odborne;j
publikacnej ¢innosti pracovnikov univerzity, preto je nevyhnutné venovat pozornost
budovaniu jej informacnej a technologickej zakladne.

6. INFORMATIZACIA

6.1 Zavedenie IT Governance ako sucasti riadenia univerzity

Efektivne riadenie univerzity vyzaduje mat’ k dispozicii kvalitné informacné a komunikacné
technoldgie a k tomu prisluchajuce prostredie. Za Ucelom znizovania a optimalizacie
nakladov na rozne riadiace a administrativne ¢innosti je nevyhnutné zmenit pristup k
informacnym technologidm na vSetkych Grovniach univerzity tak, aby sa tieto technoldgie
stali u¢innym nastrojom internej komunikacie, spravovania a spracovania dokladov.

6.2 Zavedenie centrialnej spravy tlacového prostredia na univerzite

V stcasnosti je na univerzite prevadzkovanych vel'ké mnoZstvo tlaCiarni réznych typov a
znaliek. Zabezpecenie tlace v takom prostredi odcerpava velké financné a personalne zdroje,
naviac pre spravu tlaciarni nie je k dispozicii Ziaden riadiaci ani monitorovaci nastroj.

6.3 Rozvoj technického a programového vybavenia

V sucasnosti pouzivané WiFi rieSenie v niektorych Studentskych domovoch a na niektorych
pracoviskach univerzity, technologické zabezpecenie vzdelavacieho zariadenia vo Virte nie
vzdy dosahuje potrebnu uroven a je nevyhnutné tato situaciu postupne zmenit vratane
technického a programového vybavenia pocitacovych ucebni.

7. KOMUNIKACIA A VZTAHY S VEREJINOSTOU

7.1 Realizacia efektivnej marketingovej komunikacie

Z hladiska vytvarania pozitivneho imidZu o univerzite je potrebné vypracovat’ a realizovat
marketingovu stratégiu univerzity s cielom komunikovat’ a prezentovat’ aktivity univerzity vo
vSetkych jej oblastiach z jedného centra. Vhodna prezentidcia moznosti Studia na univerzite,
jej realizovanych aktivit a prezentacia vysledkov jej Cinnosti je predpokladom pozitivneho
vnimania pozicie univerzity v prostredi relevantnej verejnosti.

7.2 Zefektivnenie prezentacie univerzity smerom k medziniarodnému prostrediu

Cinnost’ univerzity, jej dosahované vysledky v roznych oblastiach &innosti je potrebné aktivne
komunikovat’ nielen smerom k domacemu, ale tiez zahrani¢nému prostrediu. Skvalitnenie
prezentacie univerzity smerom do zahranifia za vyuzitia adekvatnych komunika¢nych
nastrojov patri k zdkladnym ulohdm potrebnym na dosiahnutie strategickych cielov v oblasti
medzindrodnych vzt'ahov.



7.3 Budovanie Kariérneho centra ako kontaktného bodu pre oblast’ kariérneho
poradenstva

Kariérne centrum ako neoddelite'na sucast’ Centra komunikacie a vzt'ahov s verejnostou plni
pri realizacii marketingovej stratégie univerzity dolezitu tlohu tak pre Studentov, ako aj pre
externu verejnost najmd v oblasti sprostredkovania volnych pracovnych miest pre
absolventov univerzity, pri zabezpeceni a realizécii spoluprace s instituciami hospodarskej a
spoloCenskej praxe vo vzdelavacej 1 vedecko-vyskumnej oblasti, ako aj pri priprave a
realizacii tréningov a Skoleni v oblasti kariérneho a personalneho poradenstva.

7.4 Aktivizacia ¢innosti Alumni klubu

Alumni klub je Standardnou sucastou cinnosti univerzit vo svete. Zakladnym prinosom
Alumni klubu je zabezpecenie spétnej vézby ako vyznamného zdroja informacii o
zabezpecovani kvality vzdelavania a vedecko-vyskumnej cinnosti a zaroven tvorba
podmienok pre pravidelni komunikaciu s absolventmi za u¢elom nadvdzovania vztahov s
hospodarskou praxou, ale aj za ucelom vstupu univerzity do sieti s vyznamnymi
podnikatel'skymi subjektmi zameraného na rieSenie spolo¢nych projektov. Hlavnym cielom
je zvySenie pocitu spolupratri¢nosti a informovanie absolventov univerzity o diani na
univerzite a zlep$enie ich pristupu k know-how.

8. FINANCIE A ROZVOJ

8.1 Zabezpecenie finan¢nej udrzatel’nosti

Vyska dotacnych zdrojov na zabezpecenie jednotlivych c¢innosti univerzity dlhodobo
nepostacuje na pokrytie vSetkych zakladnych potrieb univerzity. V suvislosti s posiliiovanim
vyznamu viaczdrojového financovania a mensSej zavislosti na Stitnom rozpocte sa preto
ocakéva zvySenie podielu finanénych zdrojov v ramci hlavnej ¢innosti, z podnikatel'ske;j
¢innosti a z d’alSich externych zdrojov na financovani rozvojovych aktivit univerzity v takom
rozsahu, aby sa dala zabezpecit’ financné udrZatel'nost’ v dlh§om ¢asovom horizonte.

8.2 Realizacia systému diferenciacie odmenovania a motivacie

Ludské zdroje zohravaji rozhodujicu ulohu pri dosahovani strategickych cielov univerzity.
Prioritou univerzity bude preto precizovanie motivaéného systému pre ocefiovanie vykonnosti
jej zamestnancov posilnenim diferencovaného pristupu k hodnoteniu prace jednotlivca.
Cielom realizacie tejto Ulohy je stabilizovat perspektivnych zamestnancov univerzity a
zlepsit vekovu a kvalifikaénu Strukturu zamestnancov univerzity.

8.3 Realizacia investi¢nych zamerov

Zamerom je investicne dobudovat univerzitu v jej jednotlivych miestnych lokalitach
(Bratislava: hlavny are4dl Dolnozemska, Konventna, Palisddy, VI¢ie hrdlo, Starohdjska,
Hrobonova) a zaroven zrekonstruovat’ objekty univerzity nachadzajuce sa v Peknej vyhliadke,
v Jarabej a vo Virte.

8.4 Realizacia programu zlepSovania pracovnych podmienok zamestnancov a
ubytovacich podmienok Studentov

Povinnostou zamestnavatel'a je zlepSovat’ pracovné podmienky zamestnancov univerzity s
dorazom na bezpecnost’ a ochranu zdravia pri préci, ale aj zlepSovanim podmienok pre
Sportové a kultarne vyzitie a zdravotnu starostlivost o zamestnancov. Kvalita a moznosti
ubytovania st jednym z faktorov, ktoré ovplyviiuju zaujem Studentov o Stidium na univerzite.
Ciel'om je preto zvySovat’ kvalitu pracovného prostredia, ako aj poskytovanych ubytovacich a
stravovacich sluzieb.



9. PERSONALNY A KVALIFIKACNY ROZVOJ A SOCIALNA POLITIKA

9.1 Zabezpecovanie komplexného personalneho rozvoja a stratégie riadenia Pudskych
zdrojov

V suvislosti s realizaciou dlhodobého zameru rozvoja univerzity je nevyhnutné zabezpecit
tento proces kvalitnou persondlnou politikou a stratégiou riadenia l'udskych zdrojov.
Zodpovedajuca Struktura kvalifikovanych zamestnancov vyraznou mierou prispieva k
zabezpeceniu kvalitného vzdelavacieho a vedecko-vyskumného procesu s tomu
zodpovedajucimi vystupmi, ktoré znacne ovplyviiuji financné zabezpecenie vsetkych ¢innosti
univerzity. PocCet pracovnych miest a ich Struktira st v kazdej organizacnej sucasti univerzity
uréené potrebami plnenia zverenych uloh. Zefektivnenie jednotlivych ¢innosti univerzity
predpoklada aj realizéciu organizacnych zmien na univerzite.

9.2 Aplikacia legislativnych zmien do pracovno-pravnych predpisov

Legislativa v oblasti pracovného a socidlneho prava je vel'mi dynamicka a je nevyhnutné, aby
upravy tykajuce sa pracovno-pravnych vzt'ahov, socialnych narokov a pod. boli premietnuté a
zapracované do internych predpisov, metodickych usmerneni a do Kolektivnej zmluvy
univerzity.

ZAVER

Dlhodoby zamer rozvoja EU v Bratislave je vychodiskom pre spracovanie dlhodobych
zédmerov rozvoja fakalt a d’alSich pracovisk univerzity. Dlhodoby zdmer bude terminovo
rozpracovany do zamerov a uloh univerzity podla jednotlivych rokov. Pri realizacii
jednotlivych uloh sa ofakava aktivny pristup vSetkych zamestnancov a Studentov univerzity,
bez ktorych ucasti nebude mozné ciele stanovené v tomto zadmere plne realizovat’.
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Adoption of the Principles for Responsible Management Education

As an institution of higher education involved in the development of current and future
managers, the University of Economics in Bratislava, Slovak Republic, is committed to
implementing the Principles for Responsible Management Education—starting with those that
are more relevant to our capacities and mission, report on progress to all our stakeholders,

and exchange effective practices related to these Principles with other academic institutions.

We understand that our own organizational practices should serve as example of the values

and attitudes we convey to our students.

We encourage other academic institutions and associations to adopt and support these

Principles.




